HexomMmepueckoe yacTHOe 00pa3oBaTesIbHOE YUpek/eHre BbICIIero 00pa3oBaHusA
"HeBUHHOMBICCKHMI HHCTHTYT 3KOHOMHUKH, YIIPaBJIeHUs] U npaBa"

(HUOY BO "HUDYII")

YTBEPXAIO
[TpopexTop no yueOHOH paboTe

.
e

vy, N.I1. MucriokoBa

29 MapTa‘2023 T.

CrparernyecKuii MEHEIKMEHT HA NMPeANPUSITHH

pabouas mporpaMma JUCIUIIIUHBI (MOIYJIS)

3akperuieHa 3a kadeapoit

YueOHbIH 1an

Keanmuduxanms
dopma 00yueHHs
OO611as Tpy10eMKOCTh

Yacos 1o yueOHOMY IUIaHy

B TOM 4YHCJIC:

ayZIUTOPHBIE 3aAHATHS

Kadeapa 3x0HOMHKH M YIIPpaBJIeHUS

M3-19011 38.03.02-zfo-2019.plx
38.03.02 MEHEJDKMEHT
Haumenosanue OITOII (HanpasieHHOCTh (IpoGIb) IPOrpaMMbl): YIIpaBieHHUe IPeANpUSTHEM

0axajgaBp
3a04Hast
12 3ET
432 Bunp! koHTpONS Ha Kypcax:

9K3aMEHBI 5
61.1 3a4eThl 4, 5
)
KYPCOBBIE TIPOEKTHI 5

caMocCTosITeNbHas pabora 354,5
KOHTaKTHas paboTta BO BpeMs
npomexyrouHoit arrecraiuu (MKP)
4acoB Ha KOHTPOJIb 16,4
Pacnpenesienne 4acoB QTUCHMILUIMHBI 110 KypcaM
Kypc 5
— Hroro
Bup 3ansaruii vl PII vIl PII
Jlexumn 4 20 20 24 24
[IpakTiueckue 8 8 24 24 32 32
Kypcosoe 4 4 4 4
MIPOCKTUPOBAHKE
KonrakrtHast pabora 0,2 10,2 10,9 0,9 1,1 1,1
TP POMEKYTOTHOM
aTTecTalluy
B ToMm umcie uHT. 2 2 4 4 6 6
B Tom uucne B popme |2 2 4 4 6 6
MIPAKT.TIOATOTOBKH
HUroro ayn. 12,2 12,2 |48,9 [48,9 |61,1 |[61,1
KonraktHas pabora 12,2 12,2 |48,9 [48,9 |61,1 |[61,1
( Cam. pabora 92 92 262,5 [262,5 |354,5 |354,5
no T
SHEK“P%%#%W@% 38 [3.8 [126 [12,6 [16.4 164
|I/IToro 108 108 [324 324 432 432
Ceptudukar:

015024860090AF0BA7457607591F187B0E
Bnapeneu: MA3YP ONIEI AHATOJbEBUY
[OeiicteuTeneH: ¢ 20.01.2023 go 20.04.2024

.




4

Kamo. sxon. Hayk, ooyenm, Monoxoea E.U. /c/y/ 7~

/

Tepacumenxo Tamvsna Heanosna, eedywuil byxeanmep epynnuvl no yuemy u omuemuocmu guiuana «Heeunnomvicckas I'POCy [1A0O
«DJ15-Dnepeoy.

IIporpammy cocraBui(u): /

PenienzenT(p1):

Pabouast nporpamMma JUCHUIIIHHBI

Crparernyeckuii MeHe)KMEHT HA NpPeANPHATHH

paspaborana B cootBercTBun ¢ ®I'OC BO:

DenepanbHbIil rocy1apCTBEHHBIN 00pa30BaTeIbHBIN CTAHAAPT BBICIIETO 00pPa30BaHusI 110 HAIpaBlIeHUIO NoAroToBKy 38.03.02
MEHEJUKMEHT (yposens 6akanaBpuata) (npuka3 Munoopraayku Poccuu ot 12.01.2016 1. Ne 7)

COCTaBJICHA HA OCHOBAHUHN y!{e6Horo IJ1aHa:

38.03.02 MEHEJ/DKMEHT
Haumenoanue OITOII (HanpasieHHOCTS (PO MIIb) IPOrpaMMsl): YIpaBieHUE IPeapUITHEM

YTBEPXKJEHHOI'0 y4EHBIM coBeTOM By3a oT 29.03.2023 npotokoin Ne §.

Pabouas nporpamma ogo0peHa Ha 3aceaHuu Kadeapsl
Kadeapa 3xoHoMHKH M yHIpaBJIeHUS

IIporokon ot 24.03.2023 1. Ne 8

3aB. kaeapoit Masyp Oser AHaToNbEBHY _///

CorsacoBaHo ¢ MpecTaBUTENsIMU pabotonaTeneii Ha 3acenanuu MK, nporokon Ne 3 or 27 wmapra 2023 1.

pencenarens MK < #4727 LI Mucriokosa

27 mapta 2023 T.



1. IEJIX OCBOEHUSA JTUCHHUILIJIMHBI (MO Y JIS)

1.1|BocnurarenbHas LCJIb - CO3JaTh YCJIOBUA [JIsl BOCIIUTAHUS ITOJTOXUTCIBHOI'O HHTEPECAa K I/I3y‘IaeM0ﬁ JUCIHUILUIUHE
«CTpaTel"I/I‘-ICCKI/Iﬁ MCHCDKMCHT Ha NPCATIPUATUI. Llenb}o lee6H0171 JUCIUITIIIMHBL «CTpaTel"I/I‘-IeCKI/Iﬁ MCHCIPKMCHT Ha
NPCATNIpUATHN ABJISACTCA q)OpMI/IpOBaHI/Ie y O6y‘{aIOHII/IXC$[ KOMIIJICKCa 3HaHPII>i, yMeHI/IfI, BJ'Ia)IeHPIfI CaMOCTOATCIIbHOI'O
HU3YyUCHUS yqe6H0171 JIATEPATyphbl U IPOBOAUTDH aHAJIN3 l'[y6J'IPIKaIIHI71 MNECpUOANICCKUX I/ISJIB.HI/IfI; yYMEHUEC NPOBOANTH aHAIN3
Q)aKTOpOB, BJIMAIOIUX HA Pa3BUTUC OpTraHU3alllA U IIPUHUMATh 000CHOBaHHBIE peueHus noCpeaACTBOM KOMIIETECHTHOCTHOI' O
noaxoaa.

1.2 38,)13‘{1/1 JAUCHUIIINHBI:BOCIIUTATDh Y 06y'{aIOHII/IXC$[ BJIaICHUIO HaBbIKaAMH CTPATECrUMYCCKOI'0 aHalin3a, pa3pa60TI<H u
OCYIICCTBJICHUS CTPATCIU OpraHU3alvu, HaHpaBJ’ICHHOﬁ Ha obecreyeHne KOHKypeHTOCHOCO6HOCTI/I;HpI/IBI/ITI) CITOCOOHOCTH
AHaJIM3UPOBATh B3AUMOCBA3H MCKAY (byHKIlI/IOHaJ'[BHBIMI/I CTpaTerusamMu KOMITaHUH C LIEJIbIO MOArOTOBKHU C6aJ'IaHCI/IpOBaHHI>IX
YIPaBJICHYCCKUX peHIeHPIfI;C(bOpMPIpOBaTL 3HAaHHUSA O CYIIHOCTH CTPATCTUYCCKOI'0O YIIPaBJICHUA opraHnsauMeﬁ, OCHOBHBIX
3aJa4ax CO31aHus CTPATCTUN;HAYYUTD BJIaJACTh HABbIKaMU aHaJIn3a CTPATCIrHICCKUX (1)aKTOpOB BHEITHEH Cpeabl,
HOpT(i)e.]'H)HOFO aHaJIn3a KOMIIaHUHU B CUCTEMEC CTPATCTUICCKOT'O YIIPABJICHHA.

2. MECTO JUCHHUILIUHBI (MOIYJISI) B CTPYKTYPE OBPA3OBATEJBHOM ITPOTPAMMBI

Huxn (paznen) OIL: |Bl .B

2.1|TpeGoBaHus k NpeJBaAPHTE/ILHOI OATOTOBKE 00y4al0Ierocs:

2.1.1|3amura BEIITyCKHOM KBaJIM(UKAIIMOHHOI paboThl, BKJIIOUasi HOArOTOBKY K IPOLEypE 3aIlUTh U IPOLENYPY 3aLUThI

2.1.2|OneHKa KOHKYPEHTOCIIOCOOHOCTY MPEATIPUATUS

2.1.3|IIpenaunnomMHas IpakTUKa

2.1.4|TexHonoruueckas npakTuKa

2.1.5|MapKeTHHIOBbIE UCCIIEA0BAHNS B YIPaBICHUH MIPEAPUSITHEM

2.1.6|I1nanupoBaHye Ha NPEANPUITHI

2.1.7|I1pakTrKa 10 MOIYYEHUIO ITPO(eccCHOHAIBHBIX YMEHUH U ONbITa PO ECCHOHANBHOM NeaTeIbHOCTH

2.1.8|I1pakTrKa 10 MONYYEHUIO IEPBUYHBIX TPOPECCHOHANBHBIX YMEHUN 1 HABBIKOB

2.1.9|TIpou3BOACTBEHHBIN MEHEIKMEHT

2.2| JucumnanHbl (MOTYJIM) U PAKTHKH, JJIsI KOTOPBIX OCBOEHHE JAHHOM TUCIMIIMHBI (MOTYJIs1) HEOOXOTUMO KAK
npeanecTByloniee:

2.2.1|TexHonoruyeckas MpaKTUKa

2.2.2|3ammra BBITYCKHOM KBaIHU(HUKAIIMOHHON paboThl, BKIIFOYAst MOATOTOBKY K MPOLEIYPE 3alUThI H IPOLIEAYPY 3allUThI

2.2.3|O1ieHKa KOHKYPEHTOCTIOCOOHOCTH MPEPHSITUS

2.2.4|TIpenauIuioMHast IpaKTHKA

3. ©POPMHUPYEMBIE KOMIIETEHIIMH 1 UTHIAUKATOPBI UX JOCTHKEHUA

IIK-3: B1aseHHeM HABbIKAMHU CTPATErH4€CKOro aHaJim3a, pa3pa60TKn H OCYHIECCTBJICHUS] CTPATEIru OpraHu3anvu,
l-[al'lpaB.]'leHHOﬁ Ha o0ecrneyeHue KOHKypEEHTOCﬂocoﬁl-lOCTl/I

IIK-5: cnnoco0HOCTBIO AHAJIM3MPOBATH B3AaUMOCBA3H MEKIY (l)yHK].[l/IOHa.]'lel:IMl/I CTpaTerusasMu KOMITAHUH C 1eJIbI0
NMOATOTOBKH Cﬁa.]'lal-l(!l/lpOBaHHle YIIpaBJI€CHYE€CKHUX peulelmﬁ

3HaTh:

OCHOBOMNO0JIAT 101 He MPUHIHUIIBI H METObI CTPATErHYeCKOro MeHeIKMeHTa 1 MaPKeTHHIa NPOMbIILICHHBIX Ipe npHsATHIA;
- 3Tanbl NOATOTOBKH H COIVIACOBAHMS Pa3/1eJi0B KOMILIEKCHBIX IJIAHOB NPOU3BOICTBEHHOI, PUHAHCOBOIl U KOMMepYecKoii
AesiTeIbHOCTH NPeINPHSITHS U ero CTPYKTYPHBIX MoApa3/ieeHuii /s odecredeHus CTPATern4eckoro pasBuTHs
OpraHM3anuu;

- IOPSIA0K Pa3paboTKH cTPaTerHy NPOMBINLIEHHOT0 MPeANPUSITUS € LeJIbI0 AJaNTAIIMH ero Xo3siiCTBeHHOIl 1eATeJJbHOCTH H
CHCTEMBbI YIPaBJIeHHs] K H3MEHSIOLUMCS B YCIOBUAX PbIHKA BHEIIHMM U BHYTPeHHHM (pakTOopam;

- IPHHIMIBI KJIHEHTOOPHEHTHPOBAHHOIO CTPATErHYeCKOro YNpaBjieHHs KOHQUTYyPAIUAMH NPOMBIILTICHHON NPOAYKIIMH U
TEeXHOJOrH4ecKHMH MapLIPyTaMHU ee MPOU3BOJCTBA B OPraHN3alUH HA OCHOBE /I0JITOCPOYHBIX IPOrHO30B Pa3BUTHS PBIHKA;
- c1oco0bI MOBBILNIEHHS] KAYeCTBA H KOHKYPEHTOCIOCOOHOCTH MPOM3BONMOii MPOAYKIMH B COOTBETCTBHH ¢ MHPOBBIMH
CTaH/IAPTAMH B LeJISIX 3aBOCBAHHA 0Te4eCTBEHHOT0 U 3apy0e:KHOr0 PhIHKA;

- POJIb U NIPUHIMIIBI OPTAHU3ALMH CTPATErHYeCKOI0 KOHTPOJIMHIa IPOMBILIJICHHOI'0 IPeJNPUATHA B IIpoLecce pealu3alui
cTpaTreruu

METOAbI OpeJesIeHHs] CIIelHAIN3alH1 N0APA3/ieJeHUil OPraHNu3aliy U NPOU3BOACTBEHHBIX CBS3ei MeK1y HUMMH;

- MeTO/bI Be/leHUs NMJAHOBOMH pPadoThl PYHKUMOHAJILHBIX NOAPa3ie/eHHI OpraHu3aumy, NpuMeHsieMbie (POpPMbI
YNPABJIEHYECKOro y4eTa Ha MPOMBINLICHHBIX NPeANPHATHAX, METObI TEXHUK0-)KOHOMHYEeCKOr0 AaHAIN3a MoKa3aTeei
PadoThl CTPYKTYPHBIX NOAPa3/ie/IeHMil;

- AOCTOMHCTBA M HEJOCTATKH, 0COOEHHOCTH NMPUMEHEHHs U Pa3padoTKU cUcTeMbl cOaJaHCHPOBAHHBIX IMOKa3aTeeil




AEeATEJIbHOCTU NPOMBIIIJICHHOI'O

Ymern:

HCI0Jb30BATh THIOBbIEC METObI U CIIOCO0bI BbINOIHEHH NPO(ecCHOHANILHBIX 32124 B 00JIACTH CTPATETHYeCKOro
INIAHUPOBAHMS NMPOM3BOACTBA, OLEHUBATH MX CTPATErHYeCKyI0 3P PEeKTHBHOCTh M Ka4€CTBO;

- ¢opMHpOBaATH NPEI0KEHUS 110 PAHOHAIU3ANNH CTPYKTYPbI YIIPABJICHHA IPOU3BOACTBOM B COOTBETCTBHH C LEJISIMA B
cTparerveii OpraHu3anum;

- OPraHHU30BbIBATh HA TAKTHYECKOM FOPH30HTE YIIPABJIeHUS] MOHUTOPUHI NIPOU3BOJACTBEHHbIX NIPOLIECCOB 1151 00ecnedeHusI
MAaKCHMAaJIbHOI'0 HCII0/Ib30BAHNS POU3BOACTBEHHBIX MOIIHOCTEH B PAMKAX MOJTANHON peaJM3aluH CTPATErHy Pa3sBUTHS
NpeANnpHATHS;

- pa3padaTbIBaTh NPeJJIOKEHHS 10 KOHKPETHBIM HANIPABJICHUSIM H3Y4YeHHs PbIHKA C LieJIbI0 oNpe/e/IeHUsl IepCIeKTHB
Pa3BUTHA NPEANPUATHS, OCYLIECTBJICHHS KOOPAMHALMH NIPOBEICHHS HCCIeI0BAHUI, HANPABJICHHBIX HA MOBbIIICHUE
KOHKYPEHTOCIIOCOOHOCTH €ro IPOU3BOACTBEHHO-X0351lCTBEHHOM

pa3padaThiBaTh NPOLEAYPhI H METO/IbI KOHTPOJIS PeaIn3alui (PYHKIHOHAILHBIX CTPATernii NPOMbIIJICHHBIX NIPe N PUATHI;
- IPOBOJMTH KOMILICKCHBII JKOHOMHYECKH aHAJIN3 NIPON3BOACTBEHHO-X035IHCTBEHHOM IeATEIbHOCTH OPTaHU3alMH U ee
CTPYKTYPHBIX NO/Ipa3/ie/ieHHii (0TAeJIOB, 11eX0B) B NIpoLecce UX CTPATErH4ecKoro paspuTHs 115 AaJbHellero NpuHITHS
c0aJAaHCHPOBAHHBIX YIIPaBJeHYECKHX pellIeHHii;

- pa3padaTbIBaTh NPeIJI0KEHHS N0 COBEPIIEHCTBOBAHUIO CHCTEMbI CTPATErH4eCcKoro ynpasJjeHUs OpraHu3anueii u

3¢ (peKTHBHOMY BBISIBJICHUIO M HCN0JIb30BAHMIO HMEIOLIUXCS PecypCoB /IIsl o0ecnedeHus MOIy4eHHs MAaKCHMAIbHOi
NpuObLIN;

- OPraHHM30BbLIBAThL PadoTy U 3(pPekTUBHOE B3aUMOJeiicTBHe BeeX (PYHKIMOHANBHBIX CTPYKTYPHBIX NOApPAa3/ie/IeHHUI, IIeX0B U
NMPOU3BOJACTBECHHBIX ¢ IHHHI] IPOMBILIJICHHOH OPraHu3alii Ha OCHOBE AHAJIM32a UX JeATEeJIbHOCTH

Baagern:

HHCTPYMEHTAPHEM CTPATErn4YeCKOro MeHeI)KMEeHTAa, YYUThIBas cieu(UKY NPOMbINIJIEHHBIX NMPEANPUATHI Pa3JIMYHBIX
oTpacJieii, COBpeMeHHbIMH METOAMH aHAJIN3a KOHKYPEHTHOM cpe/ibl 0TPaciu;

- CMOCOOHOCTHIO Pa3padoTKM € Y4€TOM TPedoBaHMii PHIHOYHOI KOHBIOHKTYPbI U COBPEMEHHBIX T0CTH:KEHHIl HAYKH U TEXHUKHU
MEpPONPHUSTHIA 10 MOJIEPHU3ALMH CHCTEM YIIPABJIEHHS IPOU3BOICTBOM B I€JISIX Peain3aluy CTPaTerny OPpraHu3aiuu,
odecrnieueHust 3pGeKTHBHOCTH NMPOU3BOACTBA 1 MOBbIIIEHUS KAYECTBA BhINYCKAEMOii MPOAYKIHH;

- HAaBBIKAMH PYKOBO/ICTBA Pa00TOii 110 IKOHOMUYECKOMY TJIAHUPOBAHHUIO 1eSITEJILHOCTH CTPYKTYPHBIX NMOAPa3/IeIeHUi
NPOMBIIJIEHHOH OPraHU3aluy, HATIPABJIEHHOMY HA OPTraHU3aIUI0 PAIIMOHAJIbHBIX OM3HeC-TPOLIECCOB B COOTBETCTBUH €
MOTPEOHOCTAMH PbIHKA U BO3MOKHOCTSAIMH NMOJIy4eHUs] HE00XO0IMMBbIX PECYPCOB;

- HABBIKAMH BbISIBJICHHS U MCII0JIb30BAHMSA Pe3ePBOB NMPOU3BOICTBA C LEJIbI0 J0CTHKEHUs HaubosbuIei 3¢ pekTHBHOCTH
patoThI NpeINpUATHII B KOHKYPEHTHOM cpefe;

- HHCTPYMEHTAMH CTPATErH4eCKOro YIpaBJeHHsl JNIMTeIbHBIMU U PECYPCOEMKHUMH KOMILJIEKCAMH PaGoT HA OCHOBE ITPOEKTHO-
U MPOrPaMMHO-0PHEHTHPOBAHHOIO IVIAHUPOBAHMS AeSITEJILHOCTH NMPEINPUATHSA, OI0ZKETUPOBAHUS U MOHUTOPHHTA
pean3aluu CTPaTern4eCKNuX NPOorpaMMHABbIKAMH Pa3patoTKH PeKOMEHIANM M0 NCT0JIb30BAHHI0O HAYYHO 000CHOBAHHBIX
METO/I0B KOMILIEKCHOTO PellleHUsl 32124 CTPATErn4ecKoro NJaHNPOBaHUsI 1eATETbHOCTH (PYHKIIMOHAIBbHBIX MOApa3iesIeHuii
¢ NIpUMeHEeHHEM COBPEMEHHBbIX HH(OPMAIIMOHHBIX

TEXHOJIOTH JIJIsl MOATOTOBKH COAJIAHCHPOBAHHBIX YIIPABJIEHYECKUX PeLIEHHUIi;

- CIIOCOOHOCTBIO K PYKOBO/JICTBY Pa3padoTKoii NPON3BOJACTBEHHBIX MPOrPaMM U KaJeHJIaPHbIX IPa)UKOB BBINYCKA
NPOAYKIMU B CTPYKTYPHOM NoApa3aeeHun (0T/aee, exXe) NPOMbIILIEHHOH OPraHu3aln, UX KOPPEKTHPOBKHU B TeUeHHe
IIAHUPYEMOT 0 Nepuoja st ooecnedeHus 3¢GPeKTUBHON B3aMMOCBA3M QYHKIHOHAJILHBIX CTPATEr Wil MpeANpUusiTUs B
npoiecce UX peain3aiuu;

- HHCTPYMEHTAPHEM IJIAHMPOBAHMA /IeSITEJILHOCTH CTPYKTYPHOTO Nojipa3/iesieHus (0T/1es1a, Hexa) npoMbIIeHH 0|
OpPraHU3alHM HA OCHOBE IKOHOMHUYECKOI'0 AHAJIN3A, HANTPABJIEHHOI0 HA OPraHU3ALMI0 B3aHMOCBA3aHHBIX U PAIHOHAJIBHBIX
OHM3HEC-NPOLECCOB B COOTBETCTBUH € MOTPEOHOCTSIMHU PHIHKA;

- CIIOCOOHOCTBHIO OLIEHUBATH (PP EKTUBHOCTH UCIOJIb30BAHUS PA3JIMYHBIX CHCTEM Y4eTa U paclpe/ie/ieHUsl 3aTPaT; HABbIKAMU
KAJIbKYJHPOBAHUS U AHAJIU3a Ce0eCTOMMOCTH NMPOAYKIIMHU; CTIOCOOHOCTHIO IPUHUMATH 000CHOBAHHbIE YIIPABJIEHYECKHE
pellieHHs1 HA OCHOBE JJAHHBIX YIIPABJIEHYECKOr0 y4eTa;

- CIIOCOOHOCTBIO OCYIIECTBJISITh TEKYIIMI U HTOrOBBIH KOHTPOJIb, OLEHKY H KOPPEKIHIO IJIAHOB NPOU3BOICTBEHHO-
X0351iiCTBEHHOM /IeSITEJILHOCTH CTPYKTYPHOIO Nojipa3iesieHus (0T/ielia, exa) nNpoMbIIJIeHHOH OpraHu3anuu

4. CTPYKTYPA U COAEP)KAHUE JTUCIUIIVIMHBI MOAYJIS)

Kon HaunmenoBanue pasnesoB u Tem /Buj | Cemectp /| HacoB | Komnerten- |JIutepatrypa u| Unre | Ilpumeuanne
3aHSATUS 3aHATUs/ Kype HHH 3. pecypebl | pakT.

Pazgen 1. CymHocTh cTpaTernyeckoro
yIpaBJieHHs] OpraHu3alueii.
OcHoBHBIE 32J1a4H CO3JAHUA

1.1 Tema 1.1 IloHsATHE ¥ 3HAYEHNE MUCCUH 4 1 IIK-3 TIK-5 |JI1.2 JI1.1J12.2 Ipunoxenue 1
opranuzanuu /JIex/ J12.1
0103023354

95




1.2 Tema 1.1 IloHsiTHE M 3HAYEHNE MUCCUH 2 [K-3 TIK-5 |J11.2 JI1.1J12.2 [Ipunoxenue 2
opranusanmi /I1p/ JI2.1
31 52 323 B4
95
1.3 Tema 1.1 IloHsiTHE M 3HAYCHNE MUCCUH 12 [K-3 TIK-5 |J11.2 JI1.1J12.2 [Ipunoxenue 2
opranu3armu /Cp/ 2.1
31 52 33 B4
25
1.4 Tema 1.2 ®opmupoBaHue 1esei 1 [K-3 TIK-5 |JI1.2 JI1.1J12.2 [Ipunoxenue 2
opranuszanuy. CocraBieHUe «iepeBa 01323354
uenei». [lenu opraHu3anu, MPUOPUTETHI 25
Lieneld, BpeMEHHBIC MHTEPBAbI LeJel 1 UX
n3mepenue /TIp/
1.5 Tema 1.2 ®opmupoBaHue 1esei 10 IK-3 TIK-5 |J11.2 JI1.1J12.2 [Tpunoxenue 2
opranuzanuu. CocTaBJIeHUE «IepeBa JI2.1
neneity. Llenu opranuzaiyu, NprHOPUTETHI 210233 54
Tieneli, BpeMEHHBIC MHTEPBAbI IeJel 1 UX 35
n3mepenue /Cp/
1.6 Tema 1.3 OOmas xapakTepucTHKa 1 [K-3 TIK-5 |JI1.2 JI1.1J12.2 [Tpunoxenue 2
crparernyeckoro ynpasienus /IIp/ 2105233 54
25
1.7 Tema 1.3 O0mas xapakTeprCcTHKa 10 | TIK-3 TIK-5 (J11.2 JI1.1J12.2 [punoxenue 2
crparerndyeckoro ynpasienus /Cp/ J12.1
31 52 33 B4
25
1.8 Tema 1.4 [1aTh 33124 CTPATErn4€CKOro 1 TIK-3 TIK-5 |JI1.2 JI1.1J12.2 [punoxenue 1
MeHepKMeHTa /JIex/ 21323354
25
1.9 Tema 1.4 CocraBieHue Kpyra 3ajia4 1 TIK-3 TIK-5 |JI1.2 JI1.1J12.2 [punoxenue 2
cTparernyeckoro MeHepkmenta /T1p/ J12.1
01323354
25
1.10  |Tema 1.4 CocraBieHue Kpyra 3ajia4 10 | IIK-3 TIK-5 |J11.2 JI1.1J12.2 [Mpunoxenue 2
cTparernyeckoro meHemxmenTa /Cp/ 215233 34
25
1.11 Tema 1.5 OcHOBHBIE KaTErOpUH 10 | IIK-3 TIK-5 (J11.2 JI1.1J12.2 [Mpunoxenue 2
cTparernyeckoro meHemxkmenTa /Cp/ JI2.1
21323354
25
1.12 Tema 1.6 B3anmMocBsi3b 3THKK OM3HeEca U 1 TIK-3 TIK-5 [JI1.2 JI1.1J12.2 [Ipunoxenue 2
crpareruu opranuzauuu /IIp/ D103253 24
25
1.13 Tema 1.6 B3anmMocBs3b 3THKH OM3HeEca U 10 | TIK-3 TIK-5 [JI1.2 JI1.1J12.2 [Ipunoxenue 2
crpareruu opranusanuu /Cp/ JI2.1
21323354
25
1.14 Tema 1.7 Pa3pabotka crpareruu 1 TIK-3 TIK-5 [JI1.2 JI1.1J12.2 [Ipunoxenne 1
KOMITaHUH, HAIIPABJICHHOW Ha 00eCIieueHUe JI2.1
KOHKypeHTocrocodHocTH /JIex/ 010323354

95




1.15 Tema 1.7 PazpaboTka cTpaterun 1 IK-3 IIK-5 [JI1.2 JI1.1J12.2 IMpunoxenue 2
KOMITAHUH, HAIIPaBJICHHON Ha O0ecrieyeHne J2.1
KOHKypeHToctocooHocTH /T1p/ 31 52 323 B4
95
1.16  |Tema 1.7 Pa3pabotka cTpaTeruu 10 IK-3 IIK-5 [JI1.2 JI1.1J12.2 IMpunoxenue 2
KOMITaHMH, HAIIPAaBJICHHOH Ha obecreueHne J12.1
KOHKypeHTrocrocodHoctH /Cp/ 31 52 33 B4
25
1.17 Tema 1.8 ®axTopsl, onpeaenstonme 1 [K-3 TIK-5 (J11.2 JI1.1J12.2 [punoxenue 1
cTparteruto kommnanuu /JIex/ 2.1
31 52 33 B4
25
1.18 Tema 1.8 ®axTophl, onpeaensronme 1 MK-3 TIK-5 (J11.2 JI1.1J12.2 [Tpunoxenue 2
crpareruto kommnanuu /I1p/ JI2.1
31 52 33 B4
25
1.19 Tema 1.8 ®axTophl, onpeaensronme 10 IK-3 TIK-5 (J11.2 JI1.1J12.2 [Tpunoxenue 2
crpareruto kommnanuu /Cp/ J12.1
31 52 33 B4
25
1.20 Tema 1.9 Togxons! k HOpMHUPOBAHHIO 10 TIK-3 TIK-5 |JI1.2 JI1.1J12.2 [punoxenue 2
crpareruu /Cp/ JI2.1
31 52 33 B4
25
1.21  |/Kartd/ 0,2
1.22 /3auér/ 3,8 TIK-3 TIK-5 |J11.2 JI1.1J12.2 [punoxenue 2
21323354
25
Pazgen 2. Ananu3 crparernyeckux
¢axkTopoB BHelIHeH cpeabl
2.1 Tema 2.1 OCHOBHBIE COCTABJISIFOIINE U 2 TIK-3 TIK-5 |JI1.2 JI1.1J12.2 [Mpunoxenue 1
TUIIBI BHEIIHEH cpenbl /JIex/ JI2.1
21323354
25
2.2 Tema 2.1 OcHOBHBIE COCTABIISIIONINE U 12 TIK-3 TIK-5 |JI11.2 JI1.1J12.2 [Ipunoxenue 2
TUIBI BHElIHEH cpensl /Cp/ D103253 24
25
2.3 Tema 2.2 Ananu3 Makpookpyxenus /JIex/ 1 TIK-3 TIK-5 |JI1.2 JI1.1J12.2 [Mpunoxenue 2
J12.1
21323354
25
2.4 Tema 2.2 Ananu3 Makpookpyxenus /T1p/ 2 TIK-3 TIK-5 |JI1.2 JI1.1J12.2 [Mpunoxenue 2
21323354
25
2.5 Tema 2.2 Ananu3 makpookpyxenus /Cp/ 12 TIK-3 TIK-5 |JI1.2 JI1.1J12.2 [Ipunoxenue 2
J12.1
31 52 33 B4

95




2.6 Tema 2.3 AHanu3 HENOCPEICTBEHHOTO 1 IK-3 IIK-5 |JI1.2 JI1.1J12.2 IMpunoxenue 1
OKpyXeHrs. MeToabl ¥ IPUHLUIIBL J12.1
cTpaTermdeckoro aHammsa /JIex/ 01323354
95
2.7 Tema 2.3 AHanu3 HENOCPEICTBEHHOTO 2 IK-3 IIK-5 |JI1.2 JI1.1J12.2 IMpunoxenue 2
OKpyXeHus. MeToabl U IPUHLUIIBI J12.1
crparermdyeckoro ananusa /IIp/ 21323354
25
2.8 Tema 2.3 AHanu3 HENOCPEICTBEHHOTO 12 | [IK-3 [IK-5 |JI1.2 JI1.1J12.2 Ipunoxenue 2
OKpY)KeHHUs. MeTOobI U IPUHIIUIIBL 01323354
crpatermyeckoro ananusa /Cp/ 25
Pa3nen 3. ba3ucusble crpaTeruu 0m3neca
3.1 Tewma 3.1 I'mobansHBIe cTpateran  /JIex/ 2 IK-3 TIK-5 (J11.2 JI1.1J12.2 IMpmnoxenue 1
J2.1
31 52 33 54
25
3.2 Tema 3.1 I'moGanbHblie ctpaterun  /I1p/ 2 TIK-3 TIK-5 |JI1.2 JI1.1J12.2 [Mpunoxenue 2
J2.1
31 52 33 B4
25
33 Tema 3.1 I'moGaneHbie cTpaternu  /Cp/ 12 | TIK-3 TIK-5 [JI1.2 JI1.1J12.2 [Mpunoxenue 2
J2.1
21323354
25
34 Tema 3.2 MexaHu3m quBepcuUKaIMN 1 TIK-3 TIK-5 [J11.2 JI1.1J12.2 [punoxenue 1
/JTex/ J12.1
01323354
25
35 Tema 3.2 MexaHu3m quBepcuUKaIin 1 TIK-3 TIK-5 [J11.2 JI1.1J12.2 [Mpunoxenue 2
Mp/ J12.1
21323354
25
3.6 Tema 3.2 MexaHu3m quBepcruuKaIn 12 | IIK-3 TIK-5 |JI1.2 JI1.1J12.2 [Mpunoxenue 2
/Cp/ J12.1
21323354
25
3.7 Tewma 3.3 Ctparteruu poiCcTBEHHON 1 TIK-3 TIK-5 |[JI1.2 JI1.1J12.2 [Ipunoxenne 1
nuBepcudukaiu /JIex/ JI2.1
21323354
25
3.8 Tema 3.3 CtpaTteruu poiCcTBEHHON 1 TIK-3 TIK-5 [JI1.2 JI1.1J12.2 [Ipunoxenue 2
nmusepcudukarun /TTp/ J2.1
21323354
25
39 Tema 3.3 Ctpareruu poJCcTBEHHOMN 12 TIK-3 TIK-5 [JI11.2 JI1.1J12.2 [Ipunoxenue 2
nmuBepcupukam /Cp/ JI2.1
31 52 33 B4

95




3.10 Tema 3.4 CtpaTerun HepOICTBEHHOM 1 [K-3 TIK-5 (J11.2 JI1.1J12.2 [punoxenue 1
nuBepcudukarym /Jlex/ J12.1
01323354
95
3.11 Tema 3.4 Ctpaterun HepoOICTBEHHOM 1 [K-3 TIK-5 [JI1.2 JI1.1J12.2 [Ipunoxenue 2
nuBepcudukanun /Ip/ 01323354
25
3.12 Tema 3.4 CtpaTerun HepOICTBEHHOM 12 [K-3 TIK-5 (J11.2 JI1.1J12.2 [Ipunoxenue 2
nmuBepcudukanmu /Cp/ JI2.1
01323354
95
3.13 Tema 3.5 Ctpareruu cBepThIBaHUS U 1 [K-3 TIK-5 [JI1.2 JI1.1J12.2 [Tpunoxenwue 1
nmukBHanUH /JIex/ 21323354
25
3.14 Tema 3.5 Ctpareruu cBepThIBaHUS U 1 IK-3 TIK-5 (J11.2 JI1.1J12.2 [Tpunoxenue 2
mukBuanun /TIp/ JI2.1
01323354
25
3.15 Tema 3.5 Ctpareruu cBepThIBaHUS U 12 TIK-3 TIK-5 |JI1.2 JI1.1J12.2 [Mpunoxenue 2
nukBupanun /Cp/ J12.1
01323354
25
3.16 |Tema 3.6 Crpareruu coxparienus /ITp/ 2 TIK-3 TIK-5 |JI1.2 JI1.1J12.2 [Mpunoxenue 2
01323354
25
3.17 Tema 3.6 Ctpareruu cokparienus /Cp/ 12 | [IK-3 TIK-5 [JI1.2 JI1.1J12.2 [Mpunoxenue 2
J12.1
01323354
25
Pa3nen 4. CTpaTrerun KOHKypeHIIUU
4.1 Tema 4.1 KoHKYpEeHTHOE PEUMYIIIECTRO. 1 TIK-3 TIK-5 |JI1.2 JI1.1J12.2 [Mpunoxenue 1
OcobOeHHOoCTH Pa3paboTKH U JI2.1
OCYIIECTBJICHUS CTPATErnU OpraHU3alluH, 215233 34
HaIpaBJICHHON Ha oOecreueHue 25
KOHKYPEHTOCIIOCOOHOCTH MPEANIPUSITUS
/JTex/
4.2 Tema 4.1 KoHkypeHTHOE IPEUMYIIIECTBO. 1 TIK-3 TIK-5 |JI1.2 JI1.1J12.2 [Ipunoxenue 2
Oco0eHHOCTH Pa3paboTKu U JI2.1
OCYILIECTBJICHUSI CTPATETMH OpTaHU3aIHH, 2103252354
HampaBJICHHON Ha oOecrieueHne 25
KOHKYPEHTOCTIOCOOHOCTH MPEATIPUSITHUS
Mp/
43 Tema 4.1 KonkypeHTHOE IPEUMYIIIECTBO. 12 TIK-3 TIK-5 |JI11.2 JI1.1J12.2 [Ipunoxenue 2
Oco0eHHOoCTH Pa3paboTKu U D103293 24
OCYILIECTBJICHUS CTPATETHH OpTaHU3aIlHH, 25
HaIpaBJICHHON Ha oOecrieueHue
KOHKYPEHTOCTIOCOOHOCTH MPEATIPUITHS
/Cp/
4.4 Tema 4.2 I1aTh OCHOBHBIX KOHKYPEHTHBIX 1 TIK-3 TIK-5 [JI1.2 JI1.1J12.2 [Ipunoxenne 1
crpareruii /JIex/ JI2.1
21323354

95




4.5 Tema 4.2 II9Tb OCHOBHBIX KOHKYPEHTHBIX 1 IK-3 IIK-5 (JI1.2 JI1.1J12.2 IMpunoxenue 2
crpareruii /Ilp/ JI2.1
31 52 323 B4
95
4.6 Tema 4.2 II9Tb OCHOBHBIX KOHKYPEHTHBIX 12 | [IK-3 TIK-5 |JI1.2 JI1.1J12.2 IMpunoxenue 2
crpareruii  /Cp/ 2.1
31 52 33 B4
25
4.7 Tema 4.3 Vcrionb30BaHue HACTYNATENbHBIX 12 | [IK-3 [IK-5 (JI1.2 JI1.1J12.2 IMpunoxenue 2
CTpaTEeruii AJisi COXpaHEHUs JI2.1
KOHKypeHTrocrocooHoctH /Cp/ 31 52 33 B4
95
4.8 Tema 4.4 Hcnionb3oBaHue 12 | [IK-3 [IK-5 (JI1.2 JI1.1J12.2 IMpunoxenue 2
00OPOHUTENBHBIX CTPATETHH ISt JI2.1
COXpaHEHUs] KOHKYPEHTHOIO 210233 54
npenmymiectsa /Cp/ 25
Pa3pean S. IloprdenbHblii anaau3
KOMIIAHHH B CHCTEMe CTPaTerniecKoro
ynpaBJeHHs
5.1 Tema 5.1 Llenu 1 OCHOBHBIE ATAIIbI 1 [IK-3 TIK-5 |JI1.2 JI1.1J12.2 IMpunoxenue 1
noptgensHoro ananusa /Jlex/ J12.1
31 52 33 B4
25
5.2 Tema 5.1 Lenu u OCHOBHBIE 3TamIbI 2 TIK-3 TIK-5 |JI1.2 JI1.1J12.2 [Mpunoxenue 2
noptgensHoro ananusa /IIp/ J12.1
21323354
25
5.3 Tema 5.1 Lenu u OCHOBHBIE 3Tambl 12 | [IK-3 TIK-5 [JI1.2 JI1.1J12.2 [punoxenue 2
noptgensHoro ananusa /Cp/ D103253 24
25
5.4 Tema 5.2 MaTpuiia poct-10i1si pbIHKa 1 TIK-3 TIK-5 |JI1.2 JI1.1J12.2 [Mpunoxenue 2
(BCG) Pexomennaruu matpuibst BCG /TIp/ JI2.1
21323354
25
5.5 Tema 5.2 MaTpuna pocT-A0s pbIHKa 12 TIK-3 TIK-5 |JI1.2 JI1.1J12.2 [Ipunoxxenue 2
(BCG) Pexomennaiuu matpuisl BCG /Cp/ 2103253 24
25
5.6 Tema 5.3 MaTpuna npuBIeKaTeNbHOCTH 1 TIK-3 TIK-5 [JI1.2 JI1.1J12.2 [Ipunoxenne 1
OTpPaciIy — CUJIbHbBIE CTOPOHBI MPEIIPUATHS JI2.1
(McKincey- GeneralElectric) /JIex/ 215233 34
25
5.7 Tema 5.3 MaTpuiia npuBIeKaTENbHOCTH 1 TIK-3 TIK-5 [JI1.2 JI1.1J12.2 [Ipunoxenue 2
OTpaciiy — CUIIbHBIE CTOPOHBI IPEIIPUSTHS 2103202354
(McKincey- GeneralElectric) /TIp/ 25
5.8 Tema 5.3 MaTpuiia npuBIeKaTENEHOCTA 12 TIK-3 TIK-5 [J11.2 JI1.1J12.2 [Ipunoxenue 2
OTpAaciiy — CUIIbHBIE CTOPOHBI IPEIIPUSTHS JI2.1
(McKincey- GeneralElectric) /Cp/ 215233 24
35
59 Tema 5.4 MaTpuna KHU3HEHHOTO ITUKIIA 12 TIK-3 TIK-5 |J11.2 JI1.1J12.2 [punoxenue 2
(ADL/LC) /Cp/ J12.1
31 52 323 B4

95




Pazpgeu 6. IIponecc peasiu3anuu
CTpaTerua 1 KOHTPOJIb

6.1 Tema 6.1 OpranuzanuorHOe oOecreyeHre IK-3 IIK-5 |JI1.2 JI1.1J12.2 IMpunoxenue 2
peanmzanyu crpaterun /Cp/ JI2.1
31 52 23 B4
95
6.2 Tema 6.2 YnpaBieHue COlpoOTHBICHUEM [K-3 TIK-5 |JI1.2 JI1.1J12.2 [Ipunoxenue 2
M3MEHEHUSIM B MIPOLIECCE pealu3alum J12.1
crpareruu /TIp/ 21323354
95
6.3 Tema 6.2 YnpaBieHue COlpoOTUBICHUEM [K-3 TIK-5 |JI1.2 JI1.1J12.2 [Ipunoxenue 2
M3MEHEHUSIM B MIPOLIECCE pealu3alum J12.1
crpareruu /Cp/ 21323354
25
6.4 Tema 6.3 Kontpons 3a peanuzauueit IK-3 TIK-5 |JI1.2 JI1.1J12.2 [punoxenwue 1
crparerun /JIex/ 21323354
25
6.5 Tema 6.3 Kontposns 3a peanuzanmei TIK-3 TIK-5 [JI1.2 JI1.1J12.2 [Mpunoxenue 2
crparerun /IIp/ J12.1
31 52 33 B4
25
6.6 Tema 6.3 Kontposns 3a peanuzanueit TIK-3 TIK-5 [JI1.2 JI1.1J12.2 [punoxenue 2
crparerun /Cp/ J12.1
21323354
25
Pasnen 7. AHaJIU3 COCTOAHUSI KOMIIAHUS
7.1 Tema 7.1 Ynpasnenueckuii ananuz /Tlp/ TIK-3 TIK-5 [JI1.2 JI1.1J12.2 [Mpunoxenue 2
J12.1
01323354
25
7.2 Tema 7.1 Ynpasnenueckuii ananuz /Cp/ TIK-3 TIK-5 [JI1.2 JI1.1J12.2 [Mpunoxenue 2
J12.1
21323354
25
7.3 Tewma 7.2 AHanu3 NONOXKEHUST KOMIIAaHUH TIK-3 TIK-5 [JI1.2 JI1.1J12.2 [Ipunoxenne 1
/JTex/ J12.1
21323354
25
7.4 Tema 7.2 AHanu3 NONOXKEHUST KOMIIAHHH TIK-3 TIK-5 [JI1.2 JI1.1J12.2 [Ipunoxenue 2
Mp/ 21323354
25
7.5 Tema 7.2 AHanmu3 MONOXKEHUST KOMIIAHHH TIK-3 TIK-5 |[JI1.2 JI1.1J12.2 [Ipunoxenue 2
/Cp/ 21323354
25
7.6 Tema 7.3 Ctparerndeckuii aHanu3 3aTpat U TIK-3 TIK-5 |JI1.2 JI1.1J12.2 [Ipunoxenne 1
nenu usnepxkex /Jlex/ J12.1
31 52 33 B4

95




1.7 Tema 7.3 Crpaterndeckuii aHaaus3 3aTpar u 1 IK-3 IIK-5 |JI1.2 JI1.1J12.2 IMpunoxenue 2
nenu n3aepxkex /IIp/ JI2.1
01323354
95
7.8 Tema 7.3 Crpaterndeckuii aHaaus3 3aTpar u 6 IK-3 IIK-5 |JI1.2 JI1.1J12.2 IMpunoxenue 2
nenu usaepxek /Cp/ 21323354
95
7.9 Tema 7.4 OnpeneneHue KOHKYPEHTHBIX 6 [K-3 TIK-5 |JI1.2 JI1.1J12.2 [Ipunoxenue 2
no3uuit koMnanuu /Cp/ J12.1
01323354
35
7.10  |Tema 7.5 AHanu3 B3aMMOCBSI3U MEXY 2 IK-3 TIK-5 |JI1.2 JI1.1J12.2 IMpunoxenue 1
(YHKIIMOHAIBHBIMU CTPaTErUsIMU J12.1
KOMIIAHUH C LIeTbI0 OATOTOBKU 01323354
cOaJlaHCUPOBaHHBIX YIPaBIEHYECKUX 25
pewenuii /Jlex/
7.11 Tema 7.5 AHanu3 B3aUMOCBSI3U MEX]LY 1 MK-3 TIK-5 [JI1.2 JI1.1J12.2 [Tpunoxenue 2
(YHKIMOHAIBHBIMU CTPaTErUsIMU J12.1
KOMIIaHUH C LEJIbI0 MOATOTOBKU 01323354
cOaJlaHCUPOBaHHBIX YIIPABIEHUECKUX 25
peuenwuii /IIp/
7.12 Tema 7.5 AHanu3 B3aUMOCBSI3U MEX]LY 6,5 | IIK-3 TIK-5 |JI1.2 JI1.1J12.2 [Mpunoxenue 2
(YHKIIMOHAIBHBIMU CTPATErUsIMU JI12.1
KOMIIaHUH C LETIbI0 MOATOTOBKU 01323354
cOaJlaHCUPOBaHHBIX YIIPABIEHUECKUX 25
pewenntii /Cp/
7.13  |/Karr3/ 0,9
7.14  |/Kypc np/ 4 TIK-3 TIK-5 [JI1.2 JI1.1J12.2 [Mpunoxenue 2
J12.1
01 52 23 D4
35
7.15 /Dx3aMeH/ 12,6 | IIK-3 IIK-5 [J11.2 JI1.1J12.2 [Mpunoxenue 2
J12.1
01 52 33 B4
35

5. ®OHJ] OLIEHOYHBIX CPEJCTB

5.1. KoHTpOJIbHbIE BONIPOCHI U 3aIaHUsI

O 001N L Wi —

— e = e e =
NN bW~ O

. OCHOBHBIE Pa3IMyMs CTPATETMYECKOr0 U OIEPATUBHOIO YIPABIICHUS.
. OcOOEHHOCTH CTPATErnuecKOro yIpaBICHHS.
. AHanu3 cpeibl Kak HCXOIHBIH 3Tall CTPATErMYECKOro MEHEIKMEHTA.
. OTalbl IMKJIa CTPATErHYECKOr0 MEHEIKMEHTA.

. Pa3pabotka cTpaTermueckoro BUACHHS M MACCHH OpTaHH3aINH.
. Onpenenenue crpaTerM4ecKUX Lelei opraHu3ayu.

. Pa3pabotka crpaTternu KOMIIaHWH, HATIPABJICHHOM Ha 00eCIeueHHEe KOHKYPEHTOCIIOCOOHOCTH
. [IpennochiIKi BOSHUKHOBEHHSI CTPATETUUECKOr0 MEHEKMEHTA.

. MecTo cTpaTernueckoro MeHeDKMEHTa B CHCTEME YIPaBIEHUSCKUX TUCIUILIHH.
. OCHOBHBIE 3Talbl CTAHOBJIEHHS CTPATETMIECKOr0 MeHePKMeHTa. CTpaTernueckuii MeHeKMEHT B COBPEMEHHBIX YCIIOBHSIX.
. MeTomonorust CMCTEMHOT0 TOIX0/]a B CTPATETHIECKOM MEHEDKMEHTE.
. CyIIIHOCTD MOHATHS «CTPATETHs» U «CTPATETHUECKU MEHEIKMEHT». [ TaBHbIe 3a1a4H CTPAaTernYecKoro MeHEeIPKMEHTA.
. IIkoBI CTpaTernyeckoro MeHePKMEeHTa
. OCHOBHBIE KOHIIETIIMN CTPATErHIeCKOr0 MEHEKMEHTA.

. Opranmuzanys Kak 00beKT CTPaTernIecKoro MeHeKMEHTa.

. CTpyKTypa 1 XapaKTepHUCTHUKU BHYTPEHHEW CpeIbl OpraHU3aIliH.
. CTpykTypa 1 XapaKTepUCTUKU BHEIIHEN Cpeibl OpraHU3al1H.




18. Ionsarue crpareruu. Mepapxus ctpareruil.

19. CynHocTs ¥ YpOBHH cTpateruu. Pacnpenenenne 3amad pa3paboTKH CTPATETrHH 110 YPOBHIM HepapXin
20. ®opMHUPOBaHUE MUCCHU U CTPATETMYECKOTO BUJCHUSL.

21. Muccust OpraHu3aliy: CyLIIHOCTb, MECTO U POJIb B CTPATErMUECKOM YIPaBIECHUU

22. ®opMyIUpOBKA M YCTAHOBJICHHE LIENIEH OpraHu3alyu.

23. Buzs! nene 1 MX KaccHUKamus.

24. CoBOKYIHOCTS 1iesieit (PMPMBI M MX TIPHOPHUTETHI.

25. TlocTpoeHue aepena nenei opranuzanui. OCHOBHbIC TPEOOBaHUS, MPEABIBIACMbIC K LesIM. THITbI OU3HEC-CTPATETHI U UX
XapaKTEPUCTUKU.

26. Onenka 3¢ (heKTHBHOCTH CTPATETHH.

27. CtpaTerndeckuii KOHTPOIb 3a BBIIIOJIHEHUEM CTPATErHU.

28. Meroanka aHanM3a CHIBHBIX U CIIa0BIX CTOPOH OpraHHU3aIWH.

29. llenouku uennoctu M. Iloprepa.

30. Mopnens sty cuit koHKypeHuuu M. Ioprepa.

31. Monens aHanu3a KOHKYPEHTHBIX NMO3UIMI ['apBapackoi kol OusHeca.

32. Ctparerndeckoe yrpapieHUE MPOIECCOM BBITIOTHEHUS CTPATErUH.

33. Cucrema nienHocted M. Ioprepa.

34. Metonuka CTpyKTYpHpOBaHUS LIeJIel OpraHn3alim.

35. Uudopmanys Ha pa3HbIX dTanax cTPaTeruuecKoro MEHEIKMEHTa.

1. OcobenHocTH pa3pabOTKH U OCYLIECTBICHUS CTpaTeruy OpraHU3aliy, HallpaBJICHHOM Ha oOecredeHe KOHKYPEHTOCIIOCOOHOCTH
TIPENPHUSITUS

. MeTo/bl ¥ PUHIUIIBI CTPATErHYECKOro aHaJIH3a.

. KommnekcHsiii ananus cpensi: SWOT-ananus.

. Tpu ocHOBHbIE 1TO/1X0/1a K BeIpaboTtke crpareruu M. [Toprepa.

. Airoput™ pa3pabOoTKH CTpaTeruu

. @aKTOpBI, ONPEIEISIOINE CTPATEruI0 OpraHU3aIN

. [Mogxonp! k pa3paboTke crpareruu (INIaBHBIN, IEIETUPOBAHNE TIOTHOMOYHIA, COBMECTHBIN, HHUIIMATHBHBIH )

. XapaKkTepucTHKa CTpaTernii KOHIEHTPUPOBAHHOTO POCTa

. XapakTepucTHKa cTpaTeruii HHTErpUpPOBAaHHOTO POCTa

10. XapakrepucTruka cTpaTeruii IMBEpCUPUKAIIMOHHOTO POCTa

11. XapaxkTepucTuka CTpaTeruii 1eleHanpaBIeHHOr0 COKPAIEHUs

12. TloHATHE M XapaKTEPUCTHKA BHEIIIHETO OKPY>KEHUS (Cpe/ibl) OpraHU3alMH, €€ B3aUMOCBS3b C DJIEMEHTaMH CTPATErHYeCKOr0o
MEHEeDKMEHTa

13. TloHsiTHE M COCTaBHBIE KOMITOHEHTHI 00111l Cpe/ibl opraHu3anuu (ypOoBHs BHEIIHEH Cpebl)

14. TloHsiTHE U COCTABHBIC KOMITOHEHTHI ONIEPATUBHOW Cpe/ibl OpraHu3aluu (YpOBHS BHEIIHEH Cpebl)

15. PEST- ananu3 u3MEeHEHUs] MaKpOCpeIbl OPraHU3alny (4acTh BHEIIHEH Cpelbl OpraHU3alum): 1eb U IOPSI0K MPOBEICHHS

16. IonATHe 1 XapaKTepUCTHKA BHYTPEHHEH CPEbl OPraHU3aIllK CHCTEME CTPATErHYECKOT0 YIPABIEHHUS, €6 COCTABHBIE HIEMEHTHI
17. SWOT - ananu3 BHYTpEHHEH 1 BHELITHEH CpeJlbl KAK METO/I OMPEACIICHHS CTPATETHYECKON MO3UIIMK OpPTaHU3aIInH.

18. AHanu3 BHYTpPEHHEH cpeibl Opranu3anuu (yrpasieHueckuii aHanu3). CTpaTernyeckuid aHaiu3 U3ACPIKEK U «IETTOYKa IIEHHOCTEH
M. Iloptepa

19. IouATHE U XapaKTEPUCTHKA KOHKYPEHIIMU U KOHKYPEHTOCIIOCOOHOCTH OpPTaHU3allii B CHCTEME CTPATErHYECKOr0 MEHEDKMEHTA.
Mertoap! KOHKYpEHITUN

20. XapakTepucTrKa KOPIOPATUBHON CTpaTerHu

21. XapakTepucTrka JeI0BOH CTPaTEeruu

22. XapakrepucTuka () yHKIIMOHAIBHOW CTpaTeruu

23. XapakTepucTrKa ONepaliOHHON CTPaTEerHu

24. TpuuauHbL, TPOOYXKIAIOIINE PYKOBOICTBO OPTaHU3AIMU 3aHUMAThCSl BOIPOCAMU CTPATEINYECKOro YIIPaBICHHS

25. AHanu3 u3AepiKeK OpraHu3aIin.

26. Meroauka [19CT-ananu3a.

27. Ctparernueckre N3MEHEHHS U UX BO3MO)KHBIE BAPHAHTBI.

28. Matpwuiia bocToHCKOH KOHCaNTHHTOBON TPYIIIBI «POCT- OIS PHIHKA)Y

29. Konmenmus cTpaTerndecKuX 30H X03IHCTBOBAHUS, CTPATETMUECKUX PECYPCOB, TPYII CTPATETHIECKOTO BIUSHHSL.

30. MeTonunka OIleHKH TIpUBJIeKaTeIbHOCTH oTpaciu Y. Aucodda.

31. Ilokazatenu cunepruu. OLEeHKa YPOBHSI CHHEPTUN

32. Onenka cTeneHn KOHKYPEHIIMU B OTPACIN Ha OCHOBE MOJIENH «IATh cii» Maiikia [loptepa

33. BapuaHTBI H3MEHEHHUS] KOHKYPEHIIUH MeX Ty pupMamu. DakTopsl, BIUSAIONINE HA KOHKYPEHTHYIO O0pB0Y OpraHn3aiun

34. Ouenka koHKypeHTocrocooHoctr Gupmbl 1o JK.-XK. Jlambeny

35. ba3ucHble KOHKYpEHTHBIE CTPAaTEerni KOMIIAHUU U OCHOBHBIE IIPEANIOCHUIKY X UCIOJIb30BaHus. OCHOBHBIE IIPEUMYIIIECTBA U
PYICKH UCIIONTB30BAHMS Pa3IMIHBIX 0A30BBIX KOHKYPEHTHBIX CTPATETHi.

O 01N W A~ W

Bompocsr k sx3ameny

1. AHanm3 B3aUMOCBSI3M MEX Ty (pYHKIIMOHATBHBIMU CTPATETHSIMH KOMIIAaHHI € IIEITbI0 TOATOTOBKH COATaHCHPOBAHHBIX




YIPABICHYECKUX PEUICHUH B CHCTEME CTPATEIHIECKOTO MEHEIKMEHTA

. AHTUMOHOIOJIBHBIE CITYXOBI ¥ CTPEMIICHHE K MOHOIIOIM3AI[HH KaK YacTh CTPATETHH.
. AHaJH3 COCTOSTHHS OpTaHU3aluH. AYIIHT.

. AHaJH3 CUTyallii B OTPACIIH.

. ba3oBbIe KOHKYpEHTHBIE CTPAaTeruH KOMITAHIH M OCHOBHBIE TIPEANIOCHUTKN HCTIONb30BaHus1. Matpuiia kokypenimu M. [Toprepa.
. busHec-mian kak Gpopma mpencTaBieHns pa3pad0TaHHON CTPATETHH.

. BHemHss cpena opraHU3aImy ¥ ee otk B CTPATETHUECKOM YIIPABICHUH.

. ’Kv3HeHHBIN IUKI u3enui (MPOAYKIMK) ¥ MHHOBAIIMOHHBIN MPOIIECC.

. 3HaYEHHE U COZIEP)KAHNE CTPATETHYECKOr0 MEHEKMEHTA.

10. IHCTpYMEHTHI CTPaTerMIeCKOro MEHEKMEHTA.

11. McTOYHUKY KOHKYPEHTHBIX MIPEUMYIIECTB OPTaHH3AIHH.

12. KOHKYpeHTOCIIOCOOHOCTh TOBapa: CYITHOCTh ITOHATHUS M METO/IMKA pacyera.
13. KOHKYpEHTHOE IPEUMYILECTBO CTPAHBL.

14. KoHKypeHTHbIE IPEUMYILIECTBA OPraHU3alu.

15. KOMITOHEHTBI CTPaTeTHYECKOro YIPABICHHUS.

16. MoTtHBanus TpyIOBOIT aKTHBHOCTH M €€ MECTO B CTPATETHH OPTaHU3aIH.
17. O61ue npru3HaKy )KU3HECIIOCOOHOCTH OpraHU3aLUH.

18. OCHOBHBIC TOHATHUS U KATErOPHUH, MEXaHH3M CTPATETHYECKOTO YIIPABICHHUSL.
19. OcHoOBHBIE TOAXOABI K pa3paboTKe cTpaTeruu (yrnpaBIeHYeCKU acleKT).
20. OpraHu3anus Imporecca CTpaTernieckoro yrpaBJICHUS.

21. OneHKa COCTOSIHUSI BHEIITHEH Cpeibl: TapaMeTphl, METOIbI ¥ HH(POpMAIIUs
22. TloHsATHE KITIOYEBBIX KOMITCTSHIINI OpraHu3aIyu.

23. TloHsATHE POAYKTOBO-MaPKETHHTOBOM CTPATETHH OpTaHU3aIINH.

24, TIpUHITAI CTPATErMIECKUX KPUBBIX B TECOPUH CTPATETHUECKOTO YIPABICHHUS.
25. Tlpouecc BBIpaOOTKH CTPATEruu.

26. [IpobneMHBI€ 30HBI JUIS CTPATErMYeCKOro MeHeDKMeHTa B Poccun.

27. Pa3paboTka albTepHATUBHBIX CTPATETHi Pa3BUTHS OpPraHU3aIH.

28. PazpaboTka KOpIOpaTUBHOI cTpaTteruu GpUpMbl.

29. PecypcCHBIif OTCHIMAJI OpraHNU3aLHH.

30. Posb 1 3a1au¥ MEHEKepa B CUCTEME CTPATETMUECKOI0 MEHEDKMEHTA.

31. Posb 11 MECTO CTPATErMUECKOT0 MEHE/KMEHTA B CUCTEME YIIPABJICHUS OpraHU3aIei
32. Ctpareruu npeaoTBpaiieHus: 0aHKpOTCTBA.

33. Ctparerus u ee onpeneneHue. HazHaueHue U poiib CTpaTeruu.

34. CucTeMHBbIN MOAXOJ B CTPATETHYECKOM MEHEIPKMEHTE.

35. Ctparerusi BBKMBaHHUSI.

36. Ctparern4eckuii MEHEKMEHT B JICSITEIbHOCTH (DUHAHCOBBIX HHCTUTYTOB.
37. Ctparerusi B MaJIOM U Cpe/iHEM OM3HEce.

38. Crparerust opranu3alyu: KOprnopaTuBHas, JeJoBast, GyHKIMOHAIbHAS U OIEePALHOHHASL.
39. Ctparerusi IeMIHUHTa, METO/IbI M MTOCIICICTBHS.

40. CTiiIb IPUHATHS CTPATETMYECKUX PEILICHUM.

41. CylHOCTb CTPATEruH4eCcKOro yrpaBlICHHUS.

42. CtpykTypH3alys BHYTPEHHEH Cpe/ibl OpraHU3aluu.

43. CtpaTernueckuii MEHEPKMEHT B OCYIapCTBEHHOM YIPABIICHHH.

44. TpaguLIMOHHOE M CTPATETHUECKOE YIPABJICHHUE.

45. Mertoapl CTUMYIUPOBAHHS PAa3BUTHS BHYTPH KOMITAaHUU.

46. MexdupMeHHast HAyYHO-TEXHHYECKask KOOTEpaIlusl.

47. Ctparterus MoIydeHUs] KOHKYPEHTHBIX MMPEUMYIIIECTB 32 CUET CHIDKEHUS 3aTpart.
48. YpoBHU CcTpaTeruii B OpraHn3aun

49. lenenonaranue. [loctpoenne aepesa nenei opraHn3amum.

50. Ilemouka CTOMMOCTHA KOMITAHAH U CHCTEMa CTOMMOCTH.

51. ®axTOpHI BAHUSIONINE Ha TIOTEHIIHAN OPTaHU3AINN

52. «®panyaiizunaroBas» Gopma aud¢y3uu HHHOBAIIMOHHBIX TEXHOIOTHH.

53. Dransl peanu3aniy CTPaTeruu.

O 031N b~ W

5.2. Tembl NMCbMEHHBIX padoT

1. CpaBHHTENBHBIN aHAIN3 3314 ONIEPATUBHOTO U CTPATETHUYECKOTrO YIPABICHUS (PUPMOIA.

2. AHanu3 B3aMMOCBSI3H MEXy (YHKIMOHATIHHBIMH CTPATETUSIMU KOMITAaHUH C IIENTBI0 TIOATOTOBKH COaaHCHPOBAHHBIX
YIPaBIEHYECKUX PEIICHUN

3. CoBpeMeHHbIE MPOOJIEMBI CTPATETHYECKOTr0 MEHEPKMEHTA.

4. CtpaTernueckoe ynpasieHe I KOHKYPEHTOCTIOCOOHOCTh KoMITaHWU. OCOOEHHOCTH CTPAaTErHiecKOro MEHEIKMEHTa B MaJIOM,
CpeHeM U KpyITHOM OHM3Hece.

5. AHanu3 ¥ BBIOOpP CTpaTeTHH MOBEISHUS KaK Cep/IIeBUHA CTPATETHIECKOTO YIIPABICHUSL.

6. BeimonHeHne cTpaTeruy — 3aJI0r ycrexa U JOCTHKEHUS TIOCTaBJIEHHBIX IIeJIeH.

7. Omnpenensiomas poib BEICIIETO PYKOBOACTBA B BBITIOIHEHUH CTPATETHH (DUPMBL.

8. OueHKa U KOHTPOIIb BBIIOJIHEHHS CTPATETHU.

9. CuTyallnOHHEBIH aHAIN3, €F0 OCOOEHHOCTH U COZIEpKaHUE.

10. AHanM3 CHIIBHBIX U CIIA0BIX CTOPOH (DUPMEL.




11. ba3ucHBIe (3TAJIOHHBIC) CTPATETrHN Pa3BUTHS OH3HecA.

12. AHanu3 OpraHu3alMOHHON CTPYKTYPHI C TIO3UIIH BIIOHEHHS CTPATETHU (QUPMBI.

13. Posb OpraHU3aMOHHON CTPYKTYPHI C TIO3UIIUH BHITIOTHEHUS CTPATErHU (PUPMBI.

14. TosunmonnpoBaHue GUPMBI Ha PhIHKE.

15. Bumumeble 1 CKpPBITBIE DJIEMEHTBI CTPATETHN (PUPMBI.

16. AHanu3 ¥ JMarHoCTUKA BHYTPEHHEN Cpefbl.

17. Micnionb30BaHue HACTYNATENbHBIX CTPATErUii AJIsl COXPaHEHUSI KOHKYPEHTOCIIOCOOHOCTH.

18. CtpaTeruueckue HelOCTATKU BEPTUKAIBHON UHTErpaluy.

19. MHOro( yHKIIMOHAIBHAS ¥ TI100aIbHAsT KOHKYPCHIIHS.

20. Crpaterus cieaoBaHus 3a JIUAEPOM.

21. ®opmupoBaHuE NOTPEOUTENIBCKUX MIPEAIOUYTEHUI.

22. OyHKIUH CTPATETMYECKOr0 KOHTPOJIIMHTA.

23. MoTrHuBaIys CTpaTermiecKiX H3MEHEHHI.

24. MupoBsIe TUIEPHI CTPATErMYSCKUX U3MEHEHHUH.

25. CtpaTeruy MapKeTUHra u poctra GUpMBL.

26. Cxema BKIIIOUEHUS] MapKETUHTa B CTPAaTErHYECKOe yIpapiieHue GUpMOi.

27. CtpaTerndeckuii KOHTPOJIb MapPKETUHTOBOM AESTENBHOCTU U COAEPKAHUE IIaHA PEBU3HU.

28. Be16op cTpaTeruu pocra GUpPMEL.

29. Crpareruu pa3pabOTKH HOBBIX TOBAapOB.

30. 3aBUCUMOCTb CTpaTeruy ToBapa OT CTPATEruu (PUPMBL.

31. OcHOBHBIE HANPABJICHUS aHAIM3a KOHKYPEHTOB U UX OyaylIue 1elu.

32. BaxHOCTh MOOMIIM3ALIMM PECYPCOB [UIS BBHIIOTHEHHS CTPATETHH.

33. KauecTBO TpyIOBBIX PECYPCOB — 3aJI0T BHIIIOIHEHUS CTpAaTeruyu GUPMOH.

34. PrlHOUYHas BIACThb NOKYyNATENEH.

35. Crparerust GupMbI KaKk €IUHCTBO MUCCUH (GUPMBI U HEPAPXUU LieNel GUPMBIL.

36. Crparernueckoe pelieHue kak cepa puck-MeHeHKMEeHTa.

37. IIporHO3UpOBaHNUE CTPATETHIESCKHUX TTOCIIEACTBUI IPUHUMACMBIX PELICHHMIL.

38. Crpareruueckoe BUJICHUE U IPEABUACHHE.

39. PeakTHBHBIC ¥ IPOAKTHBHBIC (MIPSIBHUASAIINE) CIIOCOOHOCTH IPHU MPUHATHH CTPATETHYCCKUX U ONEPATHBHBIX PEIICHUH.
40. PEST -ananus.

41. PEST -ananu3 TeHIEHIMI, UMEIOIIHUX CYIIECTBEHHOE 3HAYCHHUE ISl CTPATEIU OpTraHU3allny.

42. ®opMUpOBaHUE CTPATEIMUYECKUX LICJICH M CTPATETHH TPEATIPUATHIA.

43. Ctparerust ¥ TEXHUYECKAs MMOJUTHKA TIPEATPHUSTHSI.

44. CtpaTtern4eckuii MO3UIIMOHHBIN aHAIN3 KOMITAHWHU. BUIbI, TUTIBI M 00111as1 XapaKTEPUCTHKA KOHKYPEHTHBIX ITO3UIIHH.
45. AnropuT™ OLIEHKH KOHKYPEHTHOH MO3UIIMK KOMIIAHUU B PHIHOYHOM SKOHOMHKE.

46. CtpaTternyeckas O3UIMOHHAS OLICHKA KOMIIAHUH.

47. CtpaTern4eckuii aHaIM3 OCHOBHBIX KOMIIOHEHTOB BHYTPEHHEH M BHEIIHEH CPebl PUPMBI.

48. OCHOBHBIE CTPaTETUUECKUE MTO3ULMH KOMITAHUU B 3aBUCHMOCTH OT €€ MOJNIOXKEHUS Ha PHIHKE.

49. AnropuT™ NPOBEICHNSI KOMIUIEKCHOTO CHTYallMOHHOTO aHAIM3a BHYTPEHHEH U BHEIIHEH cpezpl koMnanuu merogom PEST-
aHaJm3a.

50. Anroputm mpoBeAeHHUs KOMIUIEKCHOTO CUTYal[MOHHOTO aHaJIN3a BHYTPEHHEH U BHEIIHEN cpenbl komrnanuu merogoM SWOT-
aHaJm3a.

51. Crparernueckoe MO3ULMOHUPOBAaHNE KOMIIAHUM OTHOCHTENBHO KU3HEHHBIX IIUKIOB ToBapa (MaTpuua Aptyp Jlurtn). CunbHble 1
cnabble CTOPOHBI MaTpULbl ApTyp JIUTTII.

52. Ctparern4eckoe mo3UIHOHUPOBAHNE KOMITAHUM OTHOCUTENIBHO )KM3HEHHBIX IIUKIIOB oTpaciei (Matpuna Xodepa-Illennena).
CusibHbIC M ci1abble cTopoHbl MaTpuiel Xohepa-Ilennena.

53. Crparernyeckuii aHaan3 NEPCHEKTUB PHIHOYHON MO3UINK KoMIaHuu rocpenctsoM matpuirsl BKI'.

54. Ctpaternyeckuii aHajan3 NepCHeKTUB PHIHOYHON MO3UIINKA KOMIAHUH MTOCpeACcTBOM Matpull Mak-Kuncu.

55. TloptdenbHas MaTpuila HaITPaBJICHHOW MOJIUTHKKH KoMmaHuu «I1lemn» 1 ee OCHOBHBIC CTPATETHYECKHUE Al TEPHATHBBI.
56. KopriopatuBHbie (0a30BbI€) CTpATETHH KOMITAHUH.

57. KoHKypeHTHBIE (JIeIOBbIC) CTPATET MK OPTaHU3aLIHUH.

58. PoneBbie (HHHOBAIIMOHHO-TIOBEICHUECKIE) CTPATETUH KOMITAHUH.

59. TIpou3BoacTBEeHHbIE ()YHKIIMOHATBHBIE CTPATETHH KOMITAHHH.

60. ®uHaHCOBbIC (YHKIIMOHAILHBIC CTPATETUH KOMITAHUH.

61. Ctpareruu 3amuTbl KOMITAHUH OT (DMHAHCOBBIX PUCKOB.

62. NuBecTuIMOHHbIC (PUHAHCOBBIC () YHKIIMOHAIBHBIC CTPATEIUH KOMITAHUH.

63. MapKeTHHIOBbIC () yHKIIMOHAJILHBIC CTPATETHH KOMITAHUH.

64. Ctparerus BHEIITHEAKOHOMHYECKOH eI TENbHOCTH TP EIIPUSTHSI.

65. Ctparernyeckuii MOTEHIINANl OPTaHU3aIINH.

5.3. ®oHx OLIEHOUYHBIX CPeCTB

O1eHOYHBIE MaTe€prajbl MO AUCOUTIIINHE ((CTpaTeI‘I/I‘IeCKI/Iﬁ MEHEDKMEHT Ha NPEATNIPUATAND). HAXOAATCA B IIPUIIOKCHUN 2.

5.4. IlepeyeHb BHIOB OLCHOYHBIX CPEICTB

O1eHOYHBIE MaTe€prajbl IO AUCOUIIIINHE ((CTpaTeI‘I/I‘IeCKI/Iﬁ MEHEDKMEHT Ha NPEATNIPUATHN. HAXOAATCA B IIPUITOKEHUN 2.

6. YYEBHO-METO/UYECKOE U UHO®OPMAIIMOHHOE OBECIIEYEHUE JTUCIIUIIJIMHBI (MO YJIS)

6.1. PexoMeHnayemas JiuTepaTypa




6.1.1. OcHoBHas JluTEpaTypa

ABTOpBI, COCTABUTENN 3arnaBue W3 pnatenscTBO, ron
J1.1 |I'pumuna, C. A., Crparternyecknii MEHE/KMEHT: IPOSKTHBIN ITOAXOA: yueOHOe Tyna: Tyneckuit
umxkun, A. H. nocodue roCyIapCTBEHHBIN

MeJATOTUIECKHI YHUBEPCUTET
nmenu JI.H. Toncroro, 2020

JI1.2  |PbiOkuna, M. B. Crpaternueckuii MeHemkMeHT B IT-orpaciu: yueOHoe ocobue |YIbSHOBCK: YIIbSHOBCKUI
rOCyIapCTBEHHBIN TEXHUYECKUI
yHuBepcurer, 2019

6.1.2. /lonoJIHUTE/ILHAS JIUTEPATYPA

ABTOpBI, COCTABUTENHU 3arnaBue Wz parenscTBoO, ron

JI2.1 |KypnsixoBa, A. B. CrpaTernyeckuii MEHEIXKMEHT: IPAKTUKYM Openbypr: OpeHOyprekuit
rOCYIapCTBEHHBIN YHUBEPCUTET,
9BC ACB, 2015

JI2.2 |My3zumnosa, ©. P. Crparern4eckuii MEHE/PKMEHT: METOIMYECKUE YKa3aHUs K MockBa: MockoBckuit
IIPaKTUYECKUM 3aHITHM JUIs CTYyJEHTOB OakajaaBpHara, roCyapCTBEHHBIN
oOyuaromuxcs 1o cinenuanbHocTd 080507 «MeHEPKMEHT CTPOUTEIIbHBIA YHUBEPCUTET,
opraHu3aiuny 1o HarpasieHusM noarorosku 080500, 080200 [3BC ACB, 2014
«MEHEIKMEHT»

6.2. DnexkTpoHHbIE y4eOHbIe H3JaHMsI U 3JIEKTPOHHbIE 00pa30BaTeIbHbIE pecypehl

21 MuHuncTepcTBO S3KOHOMUYECKOTro pa3BuTHs Poccuiickoit @enepanuu

32  |DenepanbHblii 0OpazoBaTenbHblil mopran 9CM — SKOHOMUKA. COLIMOJIOTUA. MEHE/DKMEHT

93 MI/IHI/ICTepCTBO OKOHOMHYCCKOI'O pa3BUTHUA CTaBpOl’[OJ’[BCKOFO Kpast

24 HHTCPHET PECYPC MO SKOHOMHUKE, MCHCIDKMCHTY U q)HHaHCﬁM

35 |Hayunas ssiekTpoHHasi OMOIMOTEKA

6.3.1 JIneH3nOHHOE U CBOOOIHO pacnpocrpansieMoe rnporpaMmmHoe 06ecnelle1-me, B TOM YUCJI€ OTCYECTBCHHOI'O IIPOM3BOACTBA

6.3.1.1|«Ayauropus U1 IPOBENCHUS 3aHATHH JEKLMOHHOTO TUIIA, VIS 3aHATHH CEMUHAPCKOTO THIA, ISl TPYIIIOBBIX U
WHJIMBU1yaJbHBIX KOHCYIbTALUH, 115 TEKYLIEr0 KOHTPOIIS U MPOMEXKYTOUHOU aTTeCTalluM)

6.3.1.2|Cron nperionaBaTesis, CTyJ NPEnoAaBatelis, I0CKa y4eHH4YeCcKas, KOMIUIEKT CIIEIMATM3UPOBAHHOM yueOHoi Mebenn
(YyueHHnYecKHe CTOMbI U CTYINbS), CTEIIaX COOPHBIN, ITOJKa HaBeCHas!, MH()OPMAIIMOHHBIE CTEH/IbI, IOPTPETHI BHLAAIOIIUXCS
YUEHBIX, KOMIUIEKT TEXHHYECKUX CPEICTB 00ydeHUs (IIPOEKTOP, IKpaH, HOYTOYK C JIOCTYIIOM K HH(POPMAIHOHHO-
KOMMYHHKALIMOHHOM ceTH MIHTEpHET U AJIeKTPOHHOM HH(OPMAIIMOHHO-00pa30BaTeIbHOM Cpelie OpraHU3alru, KOJTOHKH ISt
BOCITPOU3BE/ICHUS 3BYKA):

6.3.1.3|Kaspersky Security Cloud — Free (cBoO60oHO pacipocTpaHseMoe IporpaMMHOE 00ECIIeYeHHE OTEUECTBEHHOTO
MIPOM3BOICTBA);

6.3.1.4|TToagnucka Azure Dev Tools for Teaching [Toanucka Ha nporpammHoe obecrnieuenue «Azure Dev Tools for Teachingy,
OrderNumber: ICM-182009, ngentudukarop noanucku: 7562a8d2-e5ab-4243-bfb1-ea70a9%ca784, Customer No:
1831121443;

6.3.1.5|Microsoft Office 2016 JIunensus: V0878238 OfficeProPlusEdu ALNG LicSAPk OLV E 1Y Acdmc Ent.

6.3.1.6|«Jlabopatopust ”HHOPMALIMOHHBIX TEXHOJIOTHI M CUCTEM. AYIUTOPHUS JUTS IPOBEICHHS 3aHATHIA JICKIIMOHHOTO THIIA, JUIS
3aHATUI CEMUHAPCKOTO TUIA, JUIS TPYIIOBBIX U HHIMBHIYAJIbHBIX KOHCYABTAIMHI, A7l TEKYIEr0 KOHTPOIS U
MIPOMEKYTOYHON aTTECTALMH, ISl CAMOCTOATENBHOM PAaOOTHI, JUIsl KYpCOBOTO IPOSKTUPOBAHUS (BBHIIIONTHEHHUS KyPCOBBIX
pabot). AyauTopus sl TPOBEICHHUS HAYYHO-HUCCIICI0BATENBCKOM PabOThl 00yJarOIIUXCS

6.3.1.7|Cron npernonaBaTesis, CTyJ IPENOoAaBaTelis, T0CKa yICHHIECKas, KOMIUICKT CICIUATU3UPOBAHHOM yueOHOoW Mebenu
(Y4E€HUUECKHE CTOJIBI M CTYJIbsl, KOMITBIOTEPHBIC YUCHHUUECKHE CTOJIBI, Kpeciia), HaymHukH (1 1T.), cucTreMHbli 610K (8 mIT.),
MOHHUTOD (8 1T.), KJI1aBuaTypa (8 1IT.), KOMIBIOTEPHAs MBIIIb (8§ IIT.), CETEBOW MapIIPyTH3aTOP, MH(POPMAIIMOHHBINA CTEH]I.
OoecmeueH 10CTyN K ceTd VIHTepHET U B 3JIEKTPOHHYIO HHPOPMAIIMOHHYIO 00pa30BaTENbHYIO CPEY OpraHU3alum:

6.3.1.8|Kaspersky Security Cloud — Free (cBoG0oaHO pacnpocTpaHsIeMoe IPorpaMMHOE 00eCcTIedeHne OTeYECTBEHHOTO
MIPOM3BOICTBA);

6.3.1.9|Tloamucka Azure Dev Tools for Teaching [Toanucka ra mporpamMmuoe odecrneuenune «Azure Dev Tools for Teachingy,
OrderNumber: ICM-182009, unentudukarop nmoanucku: 7562a8d2-e5ab-4243-bfbl-ea70a9%eca784, Customer No:
1831121443;

6.3.1.10|Microsoft Office 2016 JIunensus: V0878238 OfficeProPlusEdu ALNG LicSAPk OLV E 1Y Acdmc Ent.

6.3.1.11 |«ITomermenne it caMOCTOATENHHON pabOTHD)




6.3.1.12

Croin npenogasatessl, CTyJ OpernojaBarTels, 10Cka yuIeHUIeCKasi, KOMILIEKT CIIELMaIU3UPOBAaHHON yueOHOI Mebenu
(YyueHHYeCcKUE CTONBI U CTYIIbs, KOMIBIOTEPHBIE YUCHUUECKHE CTONbI, KPecia), CACTEMHBbIH 6110k (8 1IT.), MOHUTOp (8 IIT.),
KJIaBHaTypa (8 IIT.), KOMIIBIOTEPHAS MBIIIH (§ IIT.), CETEBOM MapIIpyTH3aTOp, HHYOPMAMOHHBIA CTEH/, IPUHTED.
OGecrieueH OCTYI K ceTH IHTepHET U B 3JIEKTPOHHYIO HH)OPMAIMOHHYIO 00pa30BaTENbHYIO CPELY OPTraHU3aIHN:

6.3.1.13

Kaspersky Security Cloud — Free (cBo00HO pacrpocTpaHseMoe MPOrpaMMHOE 00ECIIeUeHnEe OTEUeCTBEHHOTO
IIPOU3BOJICTBA);

6.3.1.14

Ioxnucka Azure Dev Tools for Teaching [Tonmucka Ha nmporpamMmuoe obecrieuernue «Azure Dev Tools for Teachingy,
OrderNumber: ICM-182009, nnentudukatop nonmucku: 7562a8d2-e5ab-4243-bfb1-ea70a9eca784, Customer Ne:
1831121443;

6.3.1.15

Microsoft Office 2016 JInnensusa: V0878238 OfficeProPlusEdu ALNG LicSAPk OLV E 1Y Acdmc Ent.

6.3.1.16

«HOMSHISHI/IC JJIs1 CaMOCTOSITeIbHOM pa6OTI>I))

6.3.1.17

KoMIuTexT crienmaan3npoBaHHOH yaeOHOH MeOeH (YUCHHYECKHE CTONBI U CTYJIbs, KOMIIBIOTEPHBIC YICHNYECKUE CTOJEL,
Kpeciia), CucTeMHble 0110kH (3 1IT.), MOHUTOpHI (3 1IT), KIaBUaTypsl (3 1IT), KOMIbIOTEpHbIE MbIIIY (3 11T). ObecneueH
JOCTYII K ceTH VIHTEpHET U B 3JIEKTPOHHYIO HH(GOPMAIIMOHHYIO 00pa3oBaTeNbHyI0 cpeny opranmsarmu: Kaspersky Security
Cloud — Free (cBoO0oaHO pacripocTpanseMoe NporpaMMHOe 00ecrieyeHne OTeUeCTBEHHOTO IPOU3BOJICTBA);

6.3.1.18

Ionnucka Azure Dev Tools for Teaching [Toanucka Ha nporpamMHoe obecnieuenune «Azure Dev Tools for Teaching»,
OrderNumber: ICM-182009, nnentudukatop noamucku: 7562a8d2-e5ab-4243-bfb1-eca70a9%eca784, Customer Ne:
1831121443;

6.3.1.19

Microsoft Office 2016 JInnensus: V0878238 OfficeProPlusEdu ALNG LicSAPk OLV E 1Y Acdmc Ent.

6.3.2 IlepeyeHb npodeccHOHAJBHBIX 023 JAHHBIX H HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM

6.3.2.1

CrnpasouHo-nipaBoBas cucrema «I"apant (Jorosop ot 06.04.2022 Ne 4646);

6.3.2.2

Crpasouno-nipaBoBas cucrema «KoncynbrantlImroc-CKy» (Kommepueckuii komriekt miist ropucrta: Jloroop Ne
2086/72195-1 noctaBku, alanTalliy U COIPOBOXKACHUS dK3eMIUIsIpoB cucteM Koncynprantlhntoc ot 13.04.2022 r.;
JIonoNMHUTENBHBIN KOMIUIEKT Ha CETh Ui CTYAeHTOB: JloroBop 00 nHdopMaionHoii noaaepxkke No7 ot 13.04.2022 r.)

6.3.2.3

MuHHCTEPCTBO SKOHOMHYECKOTO pa3BuTHs Poccuiickoit denepanuu - economy.gov.ru (CBOOOJHBIN TOCTYT);

6.3.2.4

®enepanbHbiii 00pa3oBatenbHblid opTan 9CM — SKOHOMUKA. COLIUOJIOTMA. MEHEJXKMEHT - ecsocman.hse.ru
(cBOOOMHBIH TOCTYT);

6.3.2.5

MuUHHCTEPCTBO SKOHOMHYECKOTO pa3BUTHs CTaBPOIOJILCKOTO Kpas - stavinvest.ru (CBOOOJHBII JOCTYM);

6.3.2.6

Economicus.Ru — uHTEpHET pecypc 1o 3KOHOMUKE, MEHEKMEHTY M (PMHaHCaM - economicus.ru (CBOOOIHBIN 10CTYII);

6.3.2.7

«Hayunas anextponHas 6ubnuorekay (elibrary.ru) (morosop ot 03.12.2014 Ne 2743-12/2014K).

7. MTO (o00opy1oBaHue U TEXHHYECKHE CPEICTBA 00yYeHMs)

7.

—_

«AyauTOpHUs 11 IPOBEIEHHsl 3aHATUH JIEKLIMOHHOTO THUIIA, JJIs 3aHATUH CEMHUHAPCKOIo TUIIA, AJIS TPYIIOBBIX U
HMH/AMBUAYAIBHBIX KOHCYJIbTALUH, A/ TEKYILLEr0 KOHTPOJISA U IPOMEXYTOYHOM aTTecTanum»

1.2

Cron nperniogasatessi, CTyJI OpernoiaBaTess, J0cka yaeHUIecKas, KOMIUIEKT CIIelMaIM3UpOBaHHON yueOHO Mebenu
(YueHHNYECKHE CTONbI U CTYINbS), CTEIUIaX COOPHBIHN, IONKa HaBeCHas!, MH)OPMAIIMOHHBIE CTEH/IBI, IIOPTPETHI BHLAAIOIIUXCS
YUEHBIX, KOMIUIEKT TEXHHYECKUX CPEICTB 00yUeHHUs (IIPOSKTOP, IKpaH, HOYTOYK C IOCTYIOM K HH(OpMaIMOHHO-
KOMMYHHKAIIMOHHOM ceTH MIHTEpHET U 3JIEKTPOHHOM HH(OPMAIIMOHHO-00pa30BaTEeILHOM Cpelie OpraHu3alru, KOJTOHKH IS
BOCIIPOU3BE/ICHUS 3BYKa)

13

«JlabopaTopust ”HYOPMALMOHHBIX TEXHOJIOTHN U CUCTEM. AyIUTOPUSI AJIsI IPOBEACHHMS 3aHITHIA JICKIIMOHHOTO THUIIA, IS
3aHSTHI CEMHHAPCKOrO THIIA, [UTS TPYIIOBBIX M HHANBUAYATbHBIX KOHCYJIBTALHUM, IUIsl TEKYIIEr0 KOHTPOJIS 1
MPOMEKYTOYHOM aTTECTAIMH, [UTSl CAMOCTOSTEIbHOM PaOOThI, sl KyPCOBOTO IPOCKTHPOBAHMS (BBIIOIHCHHUS KyPCOBBIX
pabot). AyauTopus sl TPOBEICHHUS HAYYHO-HUCCIICI0BATENBCKOM PabOThl 00yJarOIIUXCS

14

Cron npernogaBatensi, CTYI MPEnogaBaTels, J0CKa yICHUIECKas, KOMILUICKT CIICHHaTN3HPOBAHHON yueOHOI Mebenu
(Y4EeHUUECKHE CTOJIBI M CTYJIbsI, KOMIIBIOTEPHBIC YICHUUCCKHE CTOJIBI, Kpeciia), HaynrHukH (1 1IT.), CUCTeMHBIH 010K (8 mIT.),
MOHHUTOD (8 1IT.), KJIaBuaTypa (8§ 1IT.), KOMIBIOTEpHAs MBIIIb (8 LIT.), CETEBOM MAPIIPYTH3aTOP, HHPOPMALTMOHHBIN CTEH]I.
Ob6ecnieueH A0CTyM K ceTr VIHTEpHET U B 3JICKTPOHHYIO HH()OPMAIIMOHHYIO 00pa30BaTENIbHYIO CPEy OpraHn3alluK

1.5

«[ToMerteHue Ui CAMOCTOSTEIILHOW pabOTHI»




7.6|Cron npenogasarens, CTyJ1 OpernojaBatels, 10CKa yu1eHUIeCKas, KOMIUIEKT CIELMaIN3UPOBaHHON yueOHOU Mebenu
(YyueHHYEeCcKUE CTONBI U CTYIIbs, KOMIBIOTEPHBIE YUCHUUECKHE CTONbI, KPEcia), CACTEMHBbIH 6110k (8 1IT.), MOHUTOp (8 HIT.),
KJIaBHaTypa (8 IIT.), KOMIIBIOTEpPHAs MBIIIH (§ IIT.), CETEBOM MapuIpyTHU3aTOp, HHOOPMAMOHHBIA CTEH/, IPUHTED.
OGecrieueH T0CTY K ceTH IHTepHET U B 3JIeKTPOHHYIO HH()OPMAIHOHHYIO 00pPa30BaTEIbHYIO CPENy OpraHU3aIiu

7.7|«I[lomemnieHue aist CaMOCTOSITENLHOM paboThD»

7.8|KoMIuieKT crienuann3upoBaHHON yaeOHON MeOey (yIeHUUECKIE CTONBI U CTYIIbS, KOMITBIOTEPHBIE YICHUUECKHE CTOJbI,
Kpecya), cucteMHble 010ku (3 mT.), MOHUTOPHI (3 T), KIaBuatypsl (3 mwT), KoMnboTepHble MK (3 wt). ObecneueH
JIOCTYII K ceTd VIHTepHET | B 3JICKTPOHHYIO HH(POPMAIIMOHHYIO 00pa30BaTeIbHYIO Cpey OpraHN3aliH

8. METOANYECKHE YKA3AHUSA JJIS1 OBYYAIOIIUXCSI I10 OCBOEHUIO JTUCIIUMITJIMHBI (MO YJIST)

Meronuueckue MaTepualibl o AUCHUILIMHE «CTpaTernyecKuii MeHEePKMEHT Ha MPENPHUSITAN HAXOJUTCS B IIPUIIOKEHUH 3.
Jlexmus

B xoze nexuuii mpenogasartenp U3araer U pa3bsCcHsIET OCHOBHBIC, HAMOOJIEEe CII0XKHBIE MOHSATHS TEMBbI, & TAK)KE CBSI3aHHBIE C HEH
TEOPETUYECKUE U MPAKTUUECKHIE MPOOJIEMBI, JaeT PEKOMEH IAIIUH Ha BBITIOJIHEHUE CAMOCTOSTENILHON paOOTHI.

B xone nexunii CTygeHTaM peKOMEHIYeTCsI:

— BECTH KOHCIIEKTUPOBaHHE Y4€OHOro MaTepHara;

— o0pailaTh BHUIMaHHE Ha KaTeropuu, (popMyIHpOBKH, PACKPBIBAIOIINE COJIEPKAHNE TEX WM UHBIX SIBICHUH U MPOIECCOB, HAYYHBIC
BBIBO/IBI M IIPAKTUUECKUE PEKOMEHIALINU 110 UX IPUMEHEHUIO;

— 3a7jaBaTh NPENOAABATENI0 YTOUHSIIOIINE BONPOCHI C LIENbIO YICHEHUS TEOPETHUYECKUX MOJIOKEHNH, pa3peIIeHns CIIOPHBIX CUTYaLl M.
KenatenbHo B pab0o4YMX KOHCIIEKTaX OCTaBJIATH IOJIS, HA KOTOPBIX BO BHEAYIUTOPHOE BPEMSI MOJKHO C/I€IaTh TIOMETKH M3
PEKOMEHIOBaHHOM JIUTEPATYPHI, JOMOTHSIOIEH MaTeprall POCITYILIAHHOM JIEKITUH, a TAKXKE ITOJYEPKUBAIOIINE 0COOYIO BAXKHOCTh TEX
WJIM UHBIX TEOPETUYECKUX MOJTOKEHUH.

JJis ycrienrHoro oBJaZieHust KypcoM HEO0OXOIMMO IOCeNIaTh BCE JICKINH, TaK KaK TEeMaTHYECKUH MaTepra B3aUMOCBSI3aH MEXTy
co0oi. B ciydasx npomycka 3aHsTHS CTYICHTY HEOOXOJMMO CaMOCTOSTENILHO H3YyYUTh MaTE€PUal U OTBETUTh Ha BOIPOCHI 11O
MPONYLIEHHON TEME BO BPEMsI MHANBUAYAIBHBIX KOHCYIbTAIIUN.

[IpakTiueckue 3aHgTus

[pakTHyeckue 3aHATH — 3TO aKTHBHast popMa yueGHOro npouecca. IIpy HoAroToBKe K NPaKTHYECKUM 3aHATHSM CTYACHTY
HEOOXOIMMO H3Y4NUTh OCHOBHYIO JIUTEPATYPY, O3HAKOMHTCSI C TOTIOIHUTEIbHON JIUTEPATypO, yUecTh PEKOMEH ALY MIPEIoIaBaTes.
YacTb TeM HOCHUT IIPaKTUUECKHH XapakTep. TeMbl TEOpEeTUIECKOT0 COAEPKaHUS BEIHOCITCS Ha IPAKTHYECKHE 3aHATHSL, IPENoIaraloT
JMCKYCCHOHHBIM XapakTep 00Cy>KACHHS.

CamocrosiTenbHas pabota (M3ydeHHUE TEOPETUIECKOTO Kypca)

BaxHOi1 4yacTh0 CaMOCTOSATENILHOW paOOTHI SIBIISETCS YTEHHE y4eOHON M HaydHOU JinTepaTypbl. OCHOBHAs (DYHKIIUSI YI€OHUKOB —
OPHUEHTHPOBATH CTYICHTA B CUCTEME 3HAHMUI1, YMCHHI U HABBIKOB, KOTOPHIE TOJDKHBI OBITh YCBOCHBI 10 JAHHOM TUCLUILIHHE OyTyIIuM
0akanaBpOM.

INoaroroBka K 5K3aMeHy MPEAINoIaraeT:

— M3y4eHHE PEKOMEHIYeMO! JINTEePaTyphl;

— KOHCIIEKTOB JICKIIUI;

— OTBETHI Ha KOHTPOJIbHBIE BOIIPOCHI K U3y4aeMbIM TEMaM.
IToka3zaTenu U mIKaia oleHUBaHUS (3K3aMEHY)

Onenka «OTIMYHO» BBICTABIISETCS, €CIIM CTY/AEHT [TOJIHO U3JIaraeT MaTepual, JaeT IPaBUIbHOE ONpeeNIEHE OCHOBHBIX MOHATHH;
oOHapy)KHBaeT MOHMMaHKE MaTepuaa, MOKET 0OOCHOBAThH CBOU CYXKJICHHUS, IPUMEHHUTH 3HAHHS HA MPAKTUKE, IPHUBECTH
HEeoOXOIUMBbIE IPHUMEPHI HE TOJBKO U3 YU4EOHHKA, HO M CAMOCTOSITENBEHO COCTaBIICHHBIE; N3JIaraeT MaTepHal MOCaeI0BaTENbHO U
IIPaBUJILHO C TOUYKH 3PEHUSI HOPM JINTEPATYPHOI'O SI3bIKA.

Orerka «XO0pOIII0Y» BBICTABISETCS, €CIIH CTYICHT AAET OTBET, YIOBJICTBOPSIOIINIA TeM jKe TPEOOBAHMSIM, YTO U JJISI OTMETKH
«OTIMYHOY, HO TOMyCKaeT 1—2 omubKe, KOTOPhIE CaM JK€ UCTIPABIICT, M 1—2 HefoYeTa B MOCICIOBATENEHOCTH U S36IKOBOM
0 OpMIICHHH U3T1araeMoro.

OneHka «YIOBIETBOPUTENBHO» BBICTABISIETCS, €CIIM CTYISHT OOHAPY)KHBAET 3HAHUE M IOHUMaHNE OCHOBHBIX ITOJIOKEHUH TaHHOH
TEMBI, HO H3JIaraeT MaTepHal HeMOIHO U JIOMYCKaeT HETOYHOCTH B ONpeeNICHUH MOHATHI Win (GopMyITupOBKE IPABHUIT;

HE yMeeT JTOCTATOYHO TITYOOKO M I0Ka3aTebHO 00OCHOBATH CBOM CYX/ICHHS M TIPHBECTH CBOM IIPHMEPHI; U3JIaraeT MaTepral
HETIOCJIEIOBATENFHO U IOMYCKAET OMIHOKH B SI3BIKOBOM O()OPMIIEHHH H3JIaraeMoro.

Omnenka «HeymoBIeTBOpHTEIEHO» BBICTABIISETCS, €CIH CTYICHT 00OHApPY)KUBACT HE3HAHNE OOIBIIEH JaCTH COOTBETCTBYIONIETO
BOIPOCA, JOITyCKaeT OMIMOKHU B (POPMYITHPOBKE ONPEAENICHHI 1 IIPAaBUII, NCKAXKAIOIIIE UX CMBICH, OECIOPSIIOYHO U HEYBEPEHHO
n3j1araeT MaTepHual.




Bcee BUbI TCKYIIECTO KOHTPOJIA OCYHICCTBIIAKOTCA HA MPAKTUYCCKUX 3aHATUAX, U IIPEAYCMOTPCHBI B OLICHOYHbLIX MaTCpHaIax 110
JUCHUIIIIMHE ((CTpaTeFI/I‘IeCKI/Iﬁ MCHCIDKMCHT Ha MPCATIPUATUN

CIIELIMAJIBHBIE YCJIOBUS MHBAJIMAAM U JIMIIAM C OI'PAHUYEHHBIMU BO3MOXHOCTAMU 310POBbA

CrnermanbHbIe YCIOBHS 00yYeHHs U HANpaBJICHUs paOOThI C MHBATUIAMH U JINIIAMH C OTPaHUYCHHBIMHI BO3MO)KHOCTSIMH 3710POBBS
(maree - o0y4aromuecs ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSIMH 3I0POBbsI) ONPE/IeIICHEl Ha OCHOBaHUH:

- ®enepanbHOro 3akoHa ot 29.12.2012 Ne 273-D3 «O06 obpas3oBanuu B Poccuiickoii ®enepanum»;

- ®enepanbHOro 3akoHa oT 24.11.1995 Ne 181-®3 «O couuanbHOI 3amuTe nHBaNIUA0B B Poccuiickoit denepanyny;

- npuka3a MuHucTepcTBa HAyKH U Bhiciero oopaszosanus Poccun ot 06.04.2021 Ne 245 «OG6 yrBeprkaeHuu Ilopsaka opranusanuy u
OCYIIECTBIICHHST 00pa30BaTEeIBHOM AESTEIFHOCTH 110 00pa30BaTEIFHEIM IIPOrPaMMaM BBICIIEro 00pa3oBaHUS — POrpaMMaM
OakayaBprara, IporpaMMaM CIELMaINTETa, TPOrpaMMaM MaruCTpaTyphD»;

- METOIMYECKHMX PEKOMEH AU 110 OpraHu3aly 00pa30BaTEILHOTO IPoIiecca I 00YYEeHNS HHBAJIHMIOB | JIUL C OrPaHHYCHHBIMH
BO3MO)KHOCTSIMU 3/I0POBbSI B 00pPa30BaTEIILHBIX OPTaHU3AIMSAX BBICIIETO 00pa30BaHMU, B TOM YHCIIE OCHAIICHHOCTH 00pa30BaTeIIEHOTO
nporiecca, yrBepkaeHHEIX MuHoopHayku Poccnn 08.04.2014 Ne AK-44/058H).

IMox cneruaNbHEIME YCIOBHAMH JUTS NTONTYYEHHsT 00pa30BaHUs 00YJAIOIIUXCS ¢ OTPAHUYCHHBIMI BO3MOKHOCTSIMH 37I0POBBS
MIOHUMAIOTCS YCIIOBHS O0YYCHHMsI, BOCIIUTAHUS U Pa3BUTHS TAKUX CTYICHTOB, BKIFOYAOIINE B CeOsI MICIIOJIb30BaHHE MIPH
HEOOXOIMMOCTH aTalTHPOBAHHBIX 00Pa30BaTENBHBIX IPOrPaMM M METOJIOB O0YUCHUS M BOCITUTAHMUS, CIICIIHAIBHEIX YYCOHHKOB,
y4eOHBIX TOCOOMH M TUIAKTHYECKIX MaTePHAIIOB, CIICIHAIBHBIX TEXHHYECKIX CPEICTB 00YUCHHUS KOJUIGKTHBHOTO U
WHIMBHIYaJIBHOTO ITOJIb30BAaHMs, IPESIOCTABICHHE YCIYT aCCHCTEHTa (TTOMOIIHIKA), OKA3BIBAIOIIEr0 HEOOXOIMMYIO TOMOIITb,
MIPOBEJICHHE TPYNIIOBBIX M MHANBHAYaTEHBIX KOPPEKIIMOHHBIX 3aHATHIA, 0OecTieyeHre OCTyIa B 3aHuS By3a U APYTHE YCIOBUS, 03
KOTOPBIX HEBO3MO)KHO WJIM 3aTPYIHEHO OCBOCHHE 00Pa30BATEIBHBIX MIPOrPaAMM O0YYAIOIINXCS C OrPaHHYCHHBIMUA BO3MOYKHOCTSIMH
3JI0POBBSL.

OOydeHue B paMKax y4eOHOI AUCIHUIUIMHBI 00yYAIOIIHXCS C OTPAaHUYCHHBIMHE BO3MOYKHOCTSIMH 370POBBSI OCYILIECTBIISCTCS
HUHCTUTYTOM C YYETOM OCOOCHHOCTEH ICUXO(PU3NIECKOr0o Pa3BUTHS, HHIHUBUIYAIBHEIX BO3MOXKHOCTEH U COCTOSIHHS 3/{0POBBSI TAKHX
o0yyarommumxcsl.

O0y4eHue 110 y4eOHOI AUCIHUINTHHE 00YJAIONIUXCS C OTPAHMYCHHBIME BO3MOYKHOCTSMH 30POBbSI MOXKET OBITh OPraHM30BaHO KaK
COBMECTHO C IPYTUMH 00Y4YarOLIMMHUCS, TaK U B OTACIBHBIX IPYIIIax.

B nensx noctynmHocTé o0y4eHus o JUCHUIIIMHE 00ecTIeYrBaeTCs:

1) ast AnIL € OrpaHUYEHHBIMU BO3MOXHOCTSIMHU 3/I0POBBS MO 3PEHHIO:

- HaJIM4HUe adbTePHATHBHOM BEpCUM OQUIMABHOTO caifiTa MHCTUTYTA B ceTH «MHTepHeT» Ul cnaboBHIIINX;

- BEChb HEOOXOAMMBI JJIsl U3yUEHUs] MaTepuall, COrJIacCHO ydeOHOMY IIIaHy (B TOM YHCIIe, sl 00y4aloIUXCsl 0 MHANBUAYAIbHBIM
y4eOHBIM IJIaHaM) MPEOCTABIAETCS B SIEKTPOHOM BUJIE HA JTUCKE.

- HH/IMBUIyaJIbHOE paBHOMEpHOE ocBelieHne He MeHee 300 Jitokc;

- IPUCYTCTBUE ACCHCTEHTA, OKAa3bIBAIOIIEr0 00YJAIOIEMYCsl HEOOXOAUMYIO TIOMOIIB;

- o0ecrie4eHrne BO3MOXKHOCTH  BBINTYCKa AIbTEPHATUBHBIX (DOPMATOB MEYATHBIX MATEPHAIOB (KPYMHBIN MIPU(T MK ayauodailiis);

- obecrieyeHne JOCTyna 00y9aloIIerocs, SIBIISIOMIErocs CIIENbIM U HCTIONbB3YIOIIET0 co0aKy-IPOBOAHNKA, K 31aHUI0 HHCTUTYTA.

2) 1St NI C OTPaHUYIEHHBIMU BO3MOXHOCTSIMHU 3/I0POBBS 10 CITYXY:

- HaJM4ue MUKPO(OHOB U 3BYKOYCHIMBAIOILIEH almapaTypsl KOJUIEKTHBHOTO MOIb30BAHUSA (2yIHOKOIOHKH);

3) asst nun ¢ orpaHUYeHHBIMU BO3MOKHOCTSIMH 3[J0POBbsI, UMEIOIMINX HAPYIIEHHs ONIOPHO-ABUTaTeIbHOI0 aNnapaTa, MaTepHaiIbHO-
TEXHUYECKHE YCIOBHS JOIKHBI 00ECTIeUHBATh BOZMOKHOCTD OECIIPENATCTBEHHOTO JOCTYIA 00y4aIONIHXCs B yUeOHbIE TOMEILEHUS,
CTOJIOBBIE, TyaJ€THBIE U JPYTUe IIOMEIIEHHs] OPTaHU3ALIH, a TaKKe IPeObIBaHMS B YKa3aHHBIX IIOMEIIECHUIX (HAIUYHE TAHTYCOB,
HOpy4YHEH, PaCHINPEHHbIX JBEPHBIX IPOEMOB U APYTHX MPHCIOCOOICHHIA).

INepen HauaoM 00y4YEHH MOTYT IIPOBOIUTHCS KOHCYIbTaTUBHBIE 3aHATHUS, TO3BOIAIONINE CTYACHTAM C OTPaHUYCHHBIMH
BO3MOXKHOCTSIMH a/IalITHPOBATHCS K YI€OHOMY TIPOLECCY.

B mportecce BeneHns yaeOHON TUCHUIIIHHBI TPO(ECCOPCKO-IPENOAaBaTENECKOMY COCTaBY PEKOMEHYEeTCsl HCIONb30BaHUE
COIMANTBHO-aKTUBHBIX U Pe(hIICKCUBHBIX METOJ0B 00YUEHHUs, TEXHOIOTUH COLMOKYIIFTYPHON PeabMINTAIINH C LENTbI0 OKa3aHUs
MOMOIIH 00YYAIONIIMCS C OTPAaHUICHHBIMI BO3MO)KHOCTSIMHU 3/J0POBBSI B YCTAHOBIICHIH TTOTHOILIEHHBIX MEKITHIHOCTHBIX OTHOIICHHIH
C IpYTMMH 00y4aroIMxcs, CO3JaHuH KOM(POPTHOTO MCUXOJIOIMUECKOro KJIMMarta B y4eOHOH rpyrre.

OcobeHHOCTH TPOBEACHHUS TEKYIIEH 1 MPOMEKYTOTHOH aTTeCTaIMy O AUCIIUIIINHE IS 00YJarOIIUXCS C OTPAHHICHHBIMI
BO3MOXKHOCTSIMH 3[J0POBBsI yCTAHABIUBAIOTCS C YIETOM HHANBHIYAIbHBIX HCUXO(DH3NIECKUX 0COOEHHOCTEH (YCTHO, MM CBMEHHO Ha
Oymare, MICbMEHHO Ha KOMIBIOTEpE, B (hopMe TecTUpoBaHUS U Apyroe). [Ipu HeoOX0MMMOCTH MpeoCTaBIseTCs JOIOTHUTEIFHOS
BpeMs JUIs TOATOTOBKHU OTBETA HA 3K3aMEH.
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